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FGREUCin 

The SEDL Regional Exchange (SFDL/RX) Project provides information 
and technical assistance services to educators in six states: Arkansas. 
Louisiana. Mississippi. New Mexico, Oklahoma, and Texas. It is one of 
eight Regional Exchanges in the nation-wide Research and Development Ex- 
change (RDx), funded by the National Institute of Education, which lists 
as a major goal the dissemination of information about educational re- 
search and development (R&D). To assist in accanpl ishing this goal, the 
FDL/RX staff designed and sponsored the Communications: A Tool for 
School In?)rovement conference in Austin. Texas on June 22-24. 1982, l.\ 
an effort to record and pass on to others some of the knowledge that was 
shared during that meeting, this document was developed. 

This is the ninth in a series of R&n SPEAKS conferences sponsored 
by the SEDL/PX. These conferences provide (H)portunities for sharing, 
communicating, and growth among experts in the field and members of trie 
education community. 



Preston C. Kronkosky. Ph.D. 
Executive Director 
Southwest Educational 
Development Laboratory 
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iNiK(n)uaioN 

Conmunicatlon: A Tool for School Improvanent was a conference 
held at the Southwest Educational Development Labontory on June 22-24, 
1982. TTw conference was sponsored by the Regional Exchange of the 
Southwest Educational Development Laboratory (SEDL/RX), a project fuiJed 
by the National Institute of Education (NIE). TTie purpose of this con-, 
ference was to explore positive approaches to school public relations. 
The participants represented public relations offices in SEAs anfl LEAs 
from the six state region. There were three objectives set to meet this 
gen«*ral purpose: 

• to increase awareness of the School Climate program 
as one means of accentuating the positive; 

• to provide various approaches and information to 
enhance external communication— both what goes out 
and what comes in— for school improvanent; and 

• to provide information and strategies to facili- 
tate internal lines of communication for total 
school improvement. 

Presenters 

Vital to the success o^ any conference is the selection of pre- 
senters. SEDL/RX staff looked for presenters who would be both knowl- 
edgeable and interesting. Six such presenters were found: 



LARRY ASCOUGH has baen with Dallas I.S.O. since 1969. He is cur- 

rently Associate Superintendent for Communications. He is active in the 
National School Public Relations Association where he has in the past 
served as both vice-president (1972-74), president elect (1974-75), and 
president (1975-76). He has authored numerous articles, handbooks, and 
audiovisual presentations on school communications and has served as a 
keynote speaker and workshop leader in 25 states and Canada. 

BARBARA CASE currently serves as Assistant Principal at Nimiti 

Junior High in Tulsa, Oklahoma, She has the usual responsibilities of a 
building level administrator as well as the duties required in a special 
school serving special clients. She has worked closely with juvenile 
authorities and other youth serving agencies. Barbara helped develc^ a 
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school climate which enhanced the success of students and staff as well 
as reduced burn-out !n a high stress environment. She has conducted nu- 
merous workshops on Improving School Climate. 

RODNEY DAVIS is Press Officer for Dallas I.S.D. and oversees 

operatlwi of the Information Services Department. The department Is re- 
sponsible for the information dissemination through both printed and 
audiovisual media. Rodney is currently vice-president of the National 
School Public Relations Association for the South Central region. He is 
also a past president of the Texas School Public Relations Association. 
He hd2 served as a workshop leader for teacher and administrative educa- 
tional groups in Texas and many other states. 

BONNIE ELLISON is the Public Information Director for Northslde 

I.S.D. in San Antonio, Texas. Bonnie established the Communications 
Office for Northslde I.S.D. and developed policies for Internal and ex- 
ternal public relations. She is a past president of Texas School Public 
Relations Association and has served on the Accreditation Committee for 
NSPRA. A published writer, she is skilled in opinion research, human re- 
lations (interpersonal and employee), staff inservice, rumor control, and 
publicity and promotion. She is a frequent conference speaker and work- 
she^ leader. 

BARB^A KUDLACEK Serves as the Director of Public Information for 
Topeka Public Schools. She is a NSPRA national consultant, conducting 
workshops throughout the United States and Canada on various public rela- 
tions topics. She has spoken on numerous occasions at the AASA conven- 
tion as well as serving as a guest lecturer at the University of Kansas, 
Kansas State University. Washburn University, and New Jersey State Uni- 
versity. Her district's publications have won national and state awards. 

MARY O'NEILL is a Communications Specialist for Fc -th 

I.S.D. She has served in the Office of Communications for re ears. 
Her duties include writing and editing both internal and ext n , public 
information releases and working with the media. She also works with 
anyone within the administration when special projects are developed. 
Mary is also charged with the operation of the telephone information 
center where the public can call to get immediat? answers to questions 
about Fort Worth I.S.D. She is a (Timber of NSPRA and TSPRA, and is cur- 
rently an officer at the local International Assoc1eti(»i of Business 
Communicators. 

These conference proceedings for "Conmuni cation; A Tool for 
School Improvement" synthesize the content of the presentations. The 
conference agenda and evaluation are also included in this document. 



Jan Johnson Keith, Conference Coordinator 
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The Presentations 
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KEYW)TE ADiXtESS 

Bonnie Ellison provided the kick-off presentation for the first 
afternoon of the conference by addressing "Good Public Relations: A 
Positive Approach." She emphasized tlie need for telling, listening, and 
recognizing. Telling what's being (tone In a school, listening to how 
people both Inside and outs1(te the school system feel, and recognizing 
people who contribute to a successful school are conponents of a success-' 
ful PR program. Ellison charged her listeners to "say It straight" and 
always to strive for "honesty ano a sense of htmr" as well as "plain ole 
common sense" within PR programs. 

School CI lute 

Barbara Case pointed out that in dealing with school public rela- 
tions what we are really dealing with ar? perceptions. A school can be 
among the finest In the nation, but if it is not perceived as such then 
everyone suffers. School Clinwte is a irodel for providing positive per- 
ceptions about a school environment. The Instruments used In the School 
Climate program to assess how people "feel" about the school are thus 
perceptual . 

Schools must be both productive and satisfying places to teach 
and learn. Nine cwnmon characteristics or indicators which lead to a 
positive school climate have emerged from Identifying schools where posi- 
tive climate exists. 

1) Caring - people inside and outside the system need to have the 
perception they are cared about. 

2) Trust - creating an accepting atmosphere. 

3) Respect - trust and respect Interact for positive results. It's 
hard to trust someone you don't respect. 

4) School renewal - not just changing for the sake of change, but 
to rejuvenate. 
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5) High morale - a feeling of "wellntss." 

6) Cohesiveness - the feeling of ''us" which also reinforces 
morale. 

7) Continuous academic ano social growth - a chance for students to 
assume responsibility, for teachers and principals to make mis- 
takes and for all to grow. ' 

8) (^portunities for input - creating char^nels to structure input. 

9) Effective communication - accurate, trufc, and honest. 

The School Climate Assessment takes the form of mini-audits to 
look at program and process to determine if a positive school climate 
exists. These programs and process determinants take the form of 
characteristics of a positive school climate. 

Program Detenninants 

- opportunities for active learning 

- individualized performance expectations 

- varied learning environment 

- flexible curriculum 

- support and structure that are appropriate to the maturity of 
the students 

- involvement of parents and students In cooperatively determining 
school rules 

- varied reward systems 

Process Determinants 

- problem-solving ability 

. not afraid to recognize problem 

. belief that once it's solved. It will stay solved 
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- Improvement of school Is/focus 

. appropriate for student body 

. necessary teacher behaviors to achieve ^als are 
recognized 

- identification of conflict 

. seeing conflict as part of growth 

- effective communication 
. In every direction 

. the right people are hearing about it 

- involvement in decision ma<1ng 
. real input 

. not just staff, but parents and students, too 

- autonomy with accountability 

. delegate the task, not the way it's acconpl ished 
< stems from trust and respect 

- effective teaching/learning strategies 
. time on task 

. acceptance of varied learning styles 

- ability to plan for the future 

. information flow Important to planning 

At some point the School Climate Assessment may also look at the physical 
plant determinants. 

Case introduced a eight step problem solving process to the par- 
ticipants. Its major components are as follows: 

1) Write the problem 

2) Clarify it 

3) List indicators that problem exists 

4) Determine the most important Indicator 

5) Re-write the problem 1n a positive way 
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6) Bpalnstorm alternatives 

7) Select most easily in^lemented sUernative and 
write an action plan 

8) Make provisions for evaluation and feedback 

The Action Plan mlnht take the form of the following chart: 



ACTION PLAN 



What is 
(what it looks like) 



What ought to be 
(realistic ideal) 



Resources 
(human & physical) • 

Intervention Chosen 

• does it overcome 
the obstacle 

t is it best use 
of resources 




Obstacles 
(human & physical) 



Who's going to do 
^ what and when? 



I 



What's next? 
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Fcl lowing Case's presentation, Dick Lindahl froni the Office of 
Juvenile Justice Programs In Santa Fe, New Mexico, discussed his Involve- 
ment with the creation of the New Mexico School Climate League. The pro- 
cess Is valuable and does work to focus on the positive aspects of the 
school environment to bring about change v^ere necessary, Lindahl said. 
Figure 1 Illustrates the eight steps in the School Climate Improvement 
process. 

SCHOOL CLIMATE IMPROVEMENT PROCESS 

EIGHT STEPS 

Q FORM SCiC * 

i 

© SCIC COLLECTS BASE LINE DATA 

-I 



Q FACULTY-STUDENT S PARENT AWARENESS 




Figure 1 
9 
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Getting Your Message to tl« Public 

Larry Ascough began this address by reminding the participants 
that planning— or lack of It— is probably the biggest problem in school 
communication. Coupled with that is the fact that Me don't know what we 
want to communicate. Unfortunately, education is burdened with a great 
deal of jargon which many people don't understand. So. before worrying 
about the "how to" in getting your message out, we need to worry about 
the "what" and the "who." 

Ascough also encouraged the participants to discover who their 
"publics" were. Look for the key people in your own community. He 
pointed out that in Dallas 70-75% of the community are not parents of 
school age children. The number of senior citizens has risen so that 
they can really be looked upon as a resource to help in the schools. 
Dallas I.S.D. has encouraged participation from senior citizen groups and 
real estate agents and brokers as well as from a parent involvement pro- 
gram. One point to remember is that if you are going to ask for involve- 
ment, tell volunteers how to be involved so that they can meet the dis- 
trict's needs. 

Handouts which follow y^re provided and Ascough discussed each 
with the participants. 
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T S i' R A MINI 



T I P 



TOPIC: 



FIVE WAYS to GET YOU!t MESSAGE TO THE PUBLIC 



PRESENTER: 



Larry Atcough, Afsoclace Superintend ant -"Coamunl cations 



Dallas ISP. 3700 Ross Avenue. Dallas. T« 7520^ 



Keeping the public Informed about school policies , plans , programs • 
progress and problems, has alvays been a key responsibility of boards 
of education and school adminis tracor s . Unfortunately, during less 
trying times, communications with the public often received more lip 
service than action. 8ut the challenges of recent years have made 
Che need for getting the word out a necessity for survival. 

In response to the need for communications vich the publlct 
school systems have initiated a variety of approaches-*many traditional 
and some unique* The following five represent a diverse sampling 
of comaunicat ions techniques currently in vogue: 

Key cog^municators . An increasingly popular idea, the key 
communicator approach utilises something found in every school system— 
Che grapevine. The technique can be used on a district-^vide basis or 
At the local school levisl. The idea is to develop a network of people 
normally tuned into the rumor mill. Through simple organisation and 
frequent communication, such a structure can help you spreed the word 
as wall aiK provide rapid feedback. 

Board meeting showcase . Regular meetings of the board usually 
have a built io audience, including the media and a variety of rommuoity 
leaders. With a little imagination and planning, your meetings can 
become informative and inspiring rather than routine and petty. Awards, 
recognition ceremonies, program reviews, exhibits, student performancts 
and special guests are just a few of the possibilities. And if you don't 
have the time or the inclination for showcasing, at least take a look 
at how your meeting communicates (setting. agenda« public involvemenc, 
osedia arrangements, etc). Like it or not, it sends out messages each 
time you meet . 

Principal 's newsletter . Certainly not a new or earth shattering 
idea, but you'd be surprised how few are produced on a regular basis — 
and done well. The point is, however, parents like to hear from the 
school principal on a variety of subjects that impact their kids. Makt 
sure your principals know whst parents want Co know about... and make sure 
chey communicate In writiag in an effective way and on a regular basis. 
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tforklng with r€*lgori . If svimeonc »«lls r««l «8t«te within th« 
bound«ri«f of your school sy9C«B, thty also s«ll your school systtm — 
either up or down the riv«r. The tact of the matter is ^ people ask 
realtors about the sc"'«>oIs whether they have kids or not. So it's 
in your best interest o sake friends with those in the business, and 
CO keep them well Inforaed about the merits of your schools. Keep 
the lines of communication open by assigning someone to serve as a 
contact . 

Information booths . A growing number of school systems have 
made back-to-school informer ion booths an annual tradition. The 
idea is simple. Recruit staff and volunteers to work information 
tables set up In grocery stores, shopping centers, and other sites 
where citisens congregate. And it doesn't have to be done once a 
year at the beginning of school . 

Ac this point, you ma^ or may not have picked up an idea you 
like. The fact is, there are literally thousands of techniques a 
school system can use to get the message out to the public. Sut because 
school districts and communities vary, communications approaches need 
C3 be tailored to meet your specific needs. If you're really interested 
in getting your message out, here are five thoughts to use in your planning 



Use natural channels . You may not have to create new vehicles. 
Look at those that already exist and use them more effectively. Consider 
the media, organisations and clubs, the grapevine, publications produced 
by others, etc. You'll discover many out there.. .and they already have 

credibility . 

Sring them in . The best way to tell someone is to show them. 
Beef up your efforts to get people in your schools. Use committees, 
volunteers, tours, evening pregramst etc. 

Meat them where they are . As in the above Information booth 
idea, take your message to Ch« ptople. Try meetings* events, libraries . 

Soeak their language . Keep it simple. Avoid Jargon in writing and 
speaking"! You're wasting your time and resources if they don't understand. 

Talk about tfhat thev wantf to hear about . Set up feedback systems 
to decetfaine your publics' interests. Make sure yc^ur communications effort 
address whac you've learnei. For example, most parents are interested in 
curriculum and instruction. Are you celling them about what's happening 
in the classroom? 

One final note. Public relations begin at home. Your most 
important public is your staff. After all, you must rely on chem to 
Inform the community. So don't forget them in your planning. 
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PR 

^ RESOURCE 
'p«^ TIPS 



PROJECT: m (crawrniw) C(»1MUIIICAT0RS 

School dliCrlcc crises rwjulrlna sF«clal coanainlcadcms efforts can range froa efflploye« 
labor negoclacloiui and strikes, acudsnc dlscurbaDess. and school closures, to financial 
and budgsury problsas. serlmis ntnors. and any nuaber of other dllennas confronting 
public schools. Any crisis can occur when a district lesst expects It. Therefore c«»- 
ounlcsclon to a district's publics oust be swift and credible. A "network" of Individ- 
uals within Che crasRinlty who can qulcUy dlssesinate accurate and supportive Inforaa- 
eion regerdlng the schools to other oembers of the coaanuolcy can be forraed In any school 
district. If Che right people are chosen. 

■ A Key Coammlcacor Is an individual who is listened to In his or her circle 
«nd Is believed by tsost of cbe ssabers of che circle. 

■ K«y CoBwiBlcators busc be generally supportive of the school district. Even 
during tlfflee of extrcae tension, they will always be sure supportive of che 
school district than of narrow, fragnented causes. 

■ Key Caaanicators can be PTA leaders, sehml volunteers, rstall clerks, chamber 
of cea»erct officers, barbers, besutleisns, dentists, doctors, Iswyers, crade 
union leaders, proainenc buslnessswn. Industrialists, senior cltiien leaders. 

and aass iMdta offlclmls. And, they can also be neighborhood leaders, housewives 
*rtio are cslketlve in their block or building, little league coachea, and others 
who have the two esacntial traits. 

FORMINC KEY COJMimCATOa CTOUPS— Every school district superintendent, tdolnlstrstor. 
principal, support personnel supervisor, school board ^>er, and school public rela- 
cions person gtwuld tMve his/her own Key Cominleator grmp. 

" A superintendent's group could be ccmprlsed of a few co^tlbla people In the 
cowMlty who face slallar probleas m prlvats industry and other foros of 
Sovenamt->plant aanagers, county crasslssloners , owners of businesses— and 
others responsible for large nusbers of Mployees and large budgets. 

■ A principal should solicit for aeabcrshlp In his/her grMip chose Individusls 
In the nelKoborhood a«hoel cMnunlty who are che rwsC supportive of the dis- 
trict, and who are respected by their neighbors. 

■ Syteol PR people slwuld lavlts aedU represencaCives and private Industry PR 
people to sake up a grmip. A^ achool traBsperCatlon supervisor could utilise 
private bus conpany uoagers and che food services coordinator could seek che 
counsel of rescaurutc and Insdtuclonai food service supervisors. 

Cooplle che nases and addreaacs of aU Key Coamnieators for s masc<r district-wide 

eh!^Ji!'; »«'~" • regular, factual publication of che official acdons 

!i ! Give ehea encnigh Infomatlon so they'll never say: "You never cell 

us anything about what's going on with che district. " 

Inforaal, occasional meetings. Listen co chetr suggesdons. 
oJ^ILir '^•^'^ ■^•'^'^ i»po??a^c pari 

mPARED 8t: Gordon Shew, public relations consulcane, Portland. Oregon. 

~r ©1980 National School Public Reiotlons AssocJanon 
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PROJECT: USING TOUR SOASI) KEETINCS AS A SHOWCASE 

M«!Bb€rs of loc'U achMl bowds often «^res8 di'««ppolntmcnc with the attendance of 
public and pr^iss «t board Meclngs. Often ths r<»itlne and even che petty seeo to 
dominate the veetlngSt »o that the hoard has little tiro to seek an overview of the 
district or to ccmelder basic wtucatlonal conceme and issues. Perhaps It Is time 
that board and a«faalnlstraclon together planned t^etlngs that are more lotellectu* 
ally challenging, Interesclng and satisfying to all participants- Properly managed, 
these sessions need only take 30 Alnutes* 

SPECIAL PROGRA^fS AND EVEKTS TO CONSIDER: 

9 Awards such as trophies* plaques and certificates preserited to students 
for acsdomlc, athletic or other achievements. 

* Stsff ssoibers who have sade outstanding contributions or achievements 
presented vlth certificates of comendatlon. 

* Anniversaries ami retlreaents of staff acknowledged vith certificates— 
reception sfter meting. 

* Staff presentations on major educational Issues or status reports on pro- 
grams In the schMls. 

* All persons who hsve volunteered chelr services during the school year 
honored at a meeting with certificates of appreciation. 

* Studmt pres«itatlons md performance reports* Ea^hlblts of student vork 
set up for meeting. RMPOnslble students Invited and introduced* 

■ Senior dtlsens Invited to a board Metlng*-perh«ps one which features 
adult education offerings aveileble for them. 

■ Special rei^rts prepared by ?TA, band parents organization* booster club 
or departSH^ts of the district such as librarians or science teachers* 

GUIDELINES: 

* Standards for these progrSM should be set high at the cnitset. 

a The public should be encouraged to participate. Even if your schedule will 
allow only a 30-9inuce presentation, ten minutes should be set aside for 
questions and cc^imnts, 

■ Involve aa many students and staff members as possible* 

a Alvaye invite the relatives and friends of participants as well as representa- 
tives of community organisations that might be Interested In che topic. 

a Always invite the staff advisor» coach or teacher to Introduce the student 
and explain the award or program. 

* Publicise programs and events thoroughly In advance and seek coverage when'^* 
ever possible by the madia— press, radln. TV, and cable TV, 

Invite local organizations (League of Women Voters, chamber of cosm^rce. ecc*) 
to send a regular representative to your board smetingi*. Provide these rep- 
resentatives with advance materials on your t^etings. 

PREPARED BY; Lencre Creenberg, director of comwunicacion. Hew Jersey School Boards 
Association, Trenton, New Jersey. 



1 1980 National School Public Relations Association 
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PHOJECT: A PaniCI?AL*S NEVSLETTER FOR PAasiTS 



ICmp cht nmXttttr short nd slsple. Aa 8 1/2** x U** thMt ^rlsctd on m or tvo 
sides Is suffldsnt. Kako It attrsctlvo, itMt, voU-orftaissd* sccurato and 
PUBLISH ON SCHEDIU— not f^wnonr tho "spirit saovas." 



" Wrltlng~ Usa simpla wrds, short aantancaat short parafrapha and aetl<m 
varba. Avoid ilka tha plagua all adwatlonal jaraon or aobbladygook . 
Tall ymr raadara what thay want to knov* what ehay naad to knowi and in 
sit^Ia atralshc-forrard languafa. 

■ ART— If 70U can uaa photographs uaa sharp « claar photos shoe In black and 
vhito— phocoa that HELP to tall tha atory that adocaticm la ywr achool la 
axcieli^f anjoyabia and sweaaafitl. If you can^t uss photographa try 
clip art (dravinfta clippad out of a "cUp book"). 



SPECIAL TIPS 7(nt TT7EURITTEH NEIfSLETTERS ^ 



a Uaa t^uroua Barginat up to about 7/8 of an inch. 

a Slagla spaca tha story itaalf «td doubla apaca bacvaan tha paragrapha* 

■ Hava no paragraph longar Chan sight linas. 

• Doubla apaca batuaan a t^adlina and tha story. 

■ Trlpla apaca baCvaan tha end of <ma atory and tha ha^llna of cha nant story. 
V Don^t handlattar haadlinaa~ uaa art tranaf ar cypa avallsbla at any good 

art supply stora. 

■ Uaa a pica typavritar. Don't uaa itallca (axcapc poaaibly for ahort 
captiona}, or acript typa. 



comzrr— PARENTS uaht to m^t 



m How chair child la doing. 

■ What's caught and hov. 

■ Spacial sarvicas. 

■ Policlaa~aa thay par tain to thalr child* 

■ Bov tha oonay is apant. 



DISTRIIUTICHll~PubllcatiOtta sant hna wlrh st^anca abo^a cha fifth grada probably 
von't gat chara. Mall ir*"^th a bulk maillag par«lt» eoata ara not axcaaaiva. Aak 
a paranc group or PTA Co t^p in daf raying ssailing coaes* SaC up spadal dalivary 
prograats vlth Girl Scout/Bof Scout cr^a or cluba la tha school* 

GET FEEDBACK— Iten't ba afraid to aay '*Wa ara wrking hard to laprova 
Cncloaa a caar-off coupon asd/or sand-back quaatiooaaira auggaatlng: vould 
lika to know nor a atiout Maka a faw randcn calla afcar mmch publi- 

cation la diatrlbuced to find out if paranca hava racaivad a copy and what thay chink. 



PREPARED BY: ICanneth J, Galos. Suparvlsor of Inforvition, Beverly Hllla (Calif.) 
Uniflad School DUcrict. 



® 1980 Nafic^al School Public Relations Association 
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raOJECT: WORKDIC WITH REALTORS 



vmat arc t h> local schwis like ? What school vlll my child attend ? Tha#« sost fre- 
quently aaUd quascioAs of realtors In your cPTOinlty can and often do m«ke or break 
new residents' attitudes about "your schools" before you have sent the© that first news- 
letter or Invited then to thst first progr«D. Real estate agents and sales personnel 
properly inforsed and with a friendly, cooperative relationship established throui^h 
personal contact* can be the achool district leading booster* 

THESE IDEAS 

• Hold a workshop for real sstses brokers ai^ salesp«> ole to explain the 
dlatrlct 8 programs, procedurea and pollclas. Have staff tsembers discuss 
busing! school financei attendance sonea* psychological services* Kuidanci: 
counaellng, eurrlculuB, extra curricular progms end provide en opportunity 
for a quesdm and anever period. 

• Plan a apedal breakfast or luncheon for realtors and salespeople 'vlth 
school adaiaiatracora, msbera of the board of education and key staff. 
Include a TOS TOUR of the dlstrict "»wi£h stop-offs at an eletnenwary, Junior 
and senior high where they can see a achool In action. (Select broadly 
repreemtadve achoola~not Jvat your "show*cese*' onts.) 

• Pevelon a packet of materials for realtora and diatrlbute thew <t the 
workshop or lunchem/bue tour end take them to those who did not attend* 
These pscksts should include: 

" readable naps and/or deacrlptlct^t" of school attemtance areaa 

* school polleiea on attei^ance 

- entrance age requlresi«nts 

- transportation policies 

- suggestlms for parents moving inf^ the school district; how to 
handle transfer of records and enrolling in the district 

* school calendar for the current year 

* pra^choola in the ares (a apecial service) 

* Information about how to get additional achool information — 
superintendent's nSMf board of education flmetingSi etc. 

* if possible, pictures of each school with nasMSi BddTeBM9i» and phone 

■ Develop an inforttstlon brochure , fact shset for prospective new residents 
for realtors to diatrlbute. fSuch a brochure should contain omch of the 
infonsatlon suggested for the packet or hendbook.) 

• Contact the board of realtors' In your area and ask if you can attend a 
noting and suggtst a spesksr frm the district. 

■ Malncsin your contacts with realtors . Invite them to call you with ques- 
tions and/or suggssclons and utlllse'^ them aa valuable feedback resources. 
Ask; "Vlhat queatlons ars you most frequently asked about our schools?" 

PREPARED BY: Florence Brown* public information officer, Thompson School Distrlcr, 



Love land* Colorado 




'B 1980 Nottonol School Public *?eiotlons Association 
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PROJECT: THE SHOPPIJ^; CENTER SCHOOL INFORMATION BTOTH 



For ch« pa9C eighc year*. ch« Kaiims City (Ran.) Public School District Has t&adc u 
sp«cUl •ffort to Inforw p#croii8 about ch« opening of school. Th« snnu^X «vtnt has b«- 
com • moBt snjoyablo snd vaXuablo activity for both school adBinlscrstors sn^ arts 
raaidoncs. 



OJEaiVES: 

■ To infora th« public sbout school prograss, textbooks* ntv aqulpmant, and 
school calandar 

■ To ana«#ar any quastiona patrona may hava concarnlng tha Kansas City Public 
Schoola 

• To info« tha public about Sanior Citisan Activity Paaaaa and to maka tha 
pmmBmu availabla to aligibla paraons 

• To liacan to coneorna axpraaaad by tmbara of tha ct^aunity 

• To aaka nav acqualotancaa and ranaw old acquaintancaa 
GENERAL DESCRIPTION: 

■ Schadulad approxlaataly cvo vaaka before opening of schools 

■ Set up in a location for aaay accaaa to shoppara 

■ Manned for one week by both altMntary and secondary achool principals and 
assistant principals working cvo-hour shifta 

^UNNI^: 

• '*Facts" brochure designed end printed 

■ Shopping center contacted co schedule tim (preferably to coordinate with 
buaineaa baek-to-achool sales) and co arrange for tables, display boards and 
telephone 

■ Principala and asaiatant principals sent letters aasigning thaa dates and 
clMS to vork at booth 

■ Filffls pr. laved and new textbooka aelected for dlaplay 

■ ArrangMenta aade with busineaaea In mall for atorage o£ tqulpBent at nl«hc 

■ Informaclott eigne and poatera prepared 

• Rmlnder caXla made to prlnclp«la 

■ Thank you notes sent to all paraona Involved at and of week 

MATERIALS: 

■ ••Facts" brochura, board awetlng brochure 

■ New textta^ka ai^ workbooka 

■ Title I Mtarlals (caoe player, head-aet, workbooka) 

■ Poatera, any "eye-catching" artwork by students, etc. 

• 16s88 projector and loatruccional films 
e School boundary maps 

m Supply liacs for sradea R-*6 

■ tenini«atlon forma 

■ Senior citiaen materials 

• rastenera (tape, stapler, «cc.) 

■ Talaphone 

e Area Vocational Technical School materials 

Sack-to^School Info n^tioo Booth haa become a valuable public relations acclvity. 
It brings together school administrators and arsM patrons on neutral ground. 



PREPARED BY: Slli D. Todd, principal, Washington High School, Kansas City, Xansas 

C 1980 National School PuDllc Relations Association 
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Working with the Media 

Rodney Davis' topic addressed three major areas of mass media: 
radio, television, and newspapers. He pointed out that there Is often a 
sense of distrust between educators and reporters. Reporters expect to 
be able to go out to a school when something happens— directly tn the 
principal. Often the principal doesn't know what to say. The adftilnls- 
tratlon, however, usually wants each principal to handle his/her own PR. 
If the principal doesn't talk to the reporter, the reporter will often 
turn to a secondary source. Therefore, each principal should have 
his/her own PR plan. 

The super1ntend6'«t should set the tone for the school district 
working with the tredia. Principals then follow that pattern. Adminis- 
trators should respond promptly to reporters' calls. 

Davis distributed a hand-out. "Public Information Program: 
Public's Right to Know," which synthesizes the Dallas I.S.D. board policy 
dealing with PR. This hand-out follows. 

Davis presented a short list of do's and donfs for working with 
the media: 

• do be available to reporters and the public 

§ do compliment reporters when they do a ^od job 

• don't ever make comments which are "off tf^ record" 

• do plan for recurring events that will be covered 
by the media— such as testing results and budget 
decisions 

• do hold news briefings from tinre to time 

f do compile "a press rev1ew"~cop1es of all newspaper 
articles compiled into a document 

• do send news tips to the assignment editor at the paper 
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PUBLIC INFORMATION PROSRAM: 
SCHOOL-SPONSORED INFORMATION MEDIA 



G8B 

(LOCAL) 



PUBLICATIONS. 
BROADCASTS, AND 
OTHER MEDIA 
PRESENTATIONS 



The District shall produce Informational bulletins, 
pamphlets, publications, broadcasts, and other media as a 
part of a continuous public Information service to promote 
understanding of the schools, to promote educational Improve- 
ment, and to assist In building staff moral e. 

All publications ftpproved and Issued by a local school shail 
be part of the instructional program. All matters pertaining 
to the organization. Issuance, sale, and any other publica- 
tion procedure shall be the responsibility of the principal 
of the school from which the pu:5li cation Is issued. 



ISSUED DATE: 
DELATED POLICIES 



ADOPTED: ^p^ 23 1981 
20 



AMENDED : 
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PUBLIC INFORMATION PROGRAM: 
NEWS MEDIA REUTIONS 



S6C-R 
(LOCAL) 



NEWS !;£L£AS£S 



COVERAGE OF 
SCHOOL EVENTS 



MAGAZINE 
OR OTHER 
ARTICLES 



INTERVIEWS 



The Genera] Superintendent has delegated the responsibility 
for news releases to the associate superintends for 
cwnmunications. News releases concerning local school events 
Shan be the responsibility of principals or their designees, 
and all releases shall be clea-ed through the principal's 

Oil 1 Ci0i» 

Evef7 effort shall be made to cooperate with nm imdia to 
ensure con^lete and accurate coverage of school events. As 
the principal is responsible for the approval and appropriate 
coordination of interviews and other coverage within individ- 
ual schools, the news Riedia shall report to the principal's 
office upon arrival at the school. The principal shall 
devise a. plan for press personnel covering eisergency situa- 
tions, based on information provided by the information 
services departiaent. 

of the Olstrlrt's information services depirtfl»nt 
shall be available to assist both principals and the news 
media in such activities. « mts 

All articles authored by District personnel concerning 
school prograna or using the title of the author as an 
employee mst be cleared by the communications department 
if the es^loyee appears to be representing the District as 
a whole* 

All interviews In schools mst be approved by the principal. 



ISSUED DATE: 
SEUTED POLICIES 



ADOPTED; 
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PUBUIC INFORMATION PROGRAM: 
m$ MEDIA REUTIONS 



SBC 

(LOCAL) 



COVERAGE OF 
BOARD METTINGS 

APPEARANCES. 
INTERVIEWS. AND 
PERFORMANCES 



SCHOOL NEWS 
RELEASES 



The public shall be fully and promptly informed concerning 
plans, activities, and needs of the District. Information 
shall be made available for the press and the public. 

Every effort shall be made to cooperate with news media to 
ensure complete ano accurate coverage of all board n«et1ngs. 

The District encourages news media coverage of all school 
activities and makes the -orinclpal responsible for the 
approval and appropriate cooral nation of interviews and 
other coverage within Individual schools. Principals shall 
cnoperate when reasonable requests are made by bona fide 
news ii»d1a representatives, and reporters are expected to 
cooperate with principals In making sure the educational 
process Is not disturbed or disrupted by news coverage. 
The District's Information services departnwnt shall be 
available to assist both principals and the press in such 
activities. 

The General Superintendent shall have the authority to Issue 
news releases that have citywide significance regarding the 
schools. 



ISSUED DATE: 
REUTED POLICIES: 



ADOPTED: ftpi, 23 1^1 
22 
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Involving Total Staff for Good PR 

n her small group session. Bonnie Ellison suggested that the 
full staff of a district might be Informally trained In PR. This might 
come about initially by singly explaining the district's policy on public 
relations and conmuni cations. Explaining this policy to the staff Is an 
excellent way to begin to focus on the fact that everyone Is a PR person 
for the district. 

The public information officer In a district must perceive 
her self /himself as a teacher— teaching the publics what they want and 
need to know. Tie district PR person tmjst also be the teacher of the 
staff. The teachers and attoiinistrators are one of tt« many "publics." 

Ellison passed out several handouts to give examples of what 
Northside I.S.D. is doing about PR. Theso include 1) an appreciation 
certificate, 2) the Best Ideas of 1979 -80 , 3) an exan^le of a "personal- 
ized" rather than "depersonalized" n«mo displaying Northside's active 
effort to involve staff in all sorts of decision-making, 4) a crisis 
planning tip sheet, and 5) a fwrnorous approach to management techniques. 

Also discussed were some ideas for eliciting suggestions, ideas, 
questions, and concerns from the public. (k\e of these was a large post- 
card which asked people to give the school feedback on Issues, It singly 
read "What's going on (when, where, how, why, who)..." and provided space 
for them to respond. They were then asked to mail it to News Editors or 
send It to the Public Information Office of the district. The items were 
to be of interest to any or all aspects of the media. 

Another postcard was to be used by anyone in the district to 
thank reporters for good coverage. It showed a reporter on the front of 
the card and had "Thanks for the Coverage" on the back with space for 
writing 3 brief message. 
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Lastly. Ellison also discussed the Learning Mode Pyramid. She 
suggested that 1% of the total district's budget should be set aside for 
PR. The pyramid shows how the goal for good public relations is com- 
munity involvement. 



learning Mode Pyramid 
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THE BEST IDEAS OF 1979-80 

from Public Information Office, Northside ISP. San Antonio, Tx. Bonnie Ellison 



1. 



2. 



Secretary's stylebook, Northside Style , backed up workshops for anyone 
writing about the District, not just secretaries. Gave Information Office 
a way to i'>1st on things (like using both names for Carlos Coon School 
instead of saying Coon School) best said. 

Designed with humor to make rules easier to swallow. Designed odd-size and 
bright cover on purpose so people could find it quickly on their desks. 

Expected to actually be more valuable as a workshop tool than as a hand-out. 
Propose to print subsequent (and different) editions annually until we 
have a usable set. 



Necessary to Northside T-shirts give 
seldom- recognized employees (like the 
switchboard operator, right) a feeling 
of value to the District. So far, we 
have no guidelines for distribution in 
writing; being guided, instead, by 
common sense and need of the nnment. 




Pre-screening photographs for printing or 
photo-copying saves money paid to printers. 
Quality is a cut above Xerox (cwnpare 
pre-screened photo, left, with photo 
above. This one is pre-screened by placing 
dot screen 35 mmimeter negative over 
regular negative and enlarging both. 
Can also be done with dot screen placed 
over paper on enlarger. Polaroid prints 
from pack film can also be pre-screened 
with camera attachment. Different patterns 
can be creatively produced with stuff like 
nylon stockings. 
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ORTHSIDE IndBPENDENT 



ICHOOL 



D 



ISTRICT 



8900 EVERS ROAD 



SAN ANTONIO, TEXAS 78238 



681-0330 



TO: 
FROM: 
DATE: 
SUBJECT: 



COLD DRINK LO\TRS 
PURCHASING (Doris 
July 23, 1981 
NEW DRINK MACHINE 



There is a possibility that an additional canned drink machine 
will be placed in our snack bar. In order for us to determine whether 
or not there is sufficient demap'' for one, please complete the follow- 
ing survey and return to me. (Please check questions that apply to you.) 

1. I don't like cold drinks. Leave me alone. 



2. I am satisfied with the flavors available in the existing 
machine. I just wish it worked. 



I would like for the following flavors to be available: (Please 
choose 3. Put a "1" by your most favorite drink; a "2" by your 
second most favorite ; and a "3" by your third most favorite. ) 



Dr. Pepper 



Grape Crush 



Sugar Free Dr. Pepper^ 
Strawberry Crush 



Orange Crush_ 
Hires Root Beer 



Country Time Lemonade^ 



Hawaiian Punch 



The drinks will be in cans and will sell for ^0 cents. 

You inav need to make additional survey sheets for your office, or 
just indicate preferences on a plain sheet of paper. If you like, just 
call on extension 271 and I will record your preferences. 
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CRISIS PLANNING 

NORTHSIDE SCHOOL DISTRICT AUGUST, 1981 



USE KEY STAFF and commiinity coinmv.r.icators to dispel rumors . 
CONTROL the grapevine. Check rumors at the source. 

MAINTAIN ATMOSPHERE OF OPENNESS AND TRUST. Be honest about mistakes • 
Provide plans for correcting weaknesses. Enlist aid. Fill requests 
for comments, interviews, photos, statistics. The approach of a public 
servant (educator) is "We can use all the help we can get to solve this 
problem— together. 

SWIFTLY supply believable ii: formation . Expect "officials" not to he 
believed, which is why a key communicators meeting works. Community 
or staff people are the ones reporters talk to — the ones people 
believe— the ones "close" to the problem. 

SET UP AVENUES OF COMMUNICATION before you see the likelihood of 
using them. Reap benefits of having already developed a cooperative 
relationship with the media over the long term. 

DISCUSS WITH STAFF their role in crisis situations. Identify a line 
of spokespersons— an order of who will speak when first spokesperson 
is not abailable. Outline and assign administrative duties. 

PUT STUDENTS OFF the phones for the duration of the crisis. 

DON'T SAY WHAT YOU THINK — only what you know to be true. 

REIN IN EMOTIONAL involvement — yours — and be aware of its predominance 
in others . 

PROVIDE A PRESS ROOM (crisis communication center) . Locate a room with 
phones separate from office of person in charge (principal's office) 
but near to the scene of the crisis. Assign a staff member to remain 
there who knows what's going on and is in touch with both principal and 
media. (NISD Public Information staff can help here.) 

TAKE INITIATIVE with media where possible. You're better off going 
to them than vice-versa — sometimes . 

BE WILLING TO SHARE information, but don't take a definite stand when 
ail the facts aren't in. Emphasize what is NOT yet known as well as 
what is known, (see 8 above) 

EMPHASIZE WITH MEDIA AND STAFF YOUR UNDERSTANDING of their ability to 
help handle the crisis by informing them. From this you can inject 
your opinion on why some 'iiings will not be helpful. Thank them for 
their cooperation and resist rapping publicly the ones who weren't 
helpful. 
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CRISIS PLAiraiXJG . . . PAGE TWO 



ANNOUNCE A SCHEDULE of times when district spokespersons will meet 
the media — on the hour, on the half hour— but if you get new informa- 
tion ^ey're seeking, don't wait until schedules, time to provide it. 

IF IT BECOMES NECESSARY to set ground rules limiting reporter access 
to the scene, enforce them without favoritism. Expect efforts to 
circumvent the rules will succeed — a good argument for not attempting 
to limit access in th& first place. 

AVOID USING A FULL-BLOWN press conference. A few reporters at a 
time informally is the way they prefer it and the part they will 
believe anyway. 

MAKE SURE KEY INTSSNAL STAFF MEMBERS have telephone numbers with 
unlisted phone numbers, private lines, etc. 

USE A P. A. SYSTEM or bullhorn to address crowds — have one available. 
Provide admiziistrators radio communication equipment:. 

REMEMB£R ANYTHING YOU SAY WILL BE FOR THE RECORD. Phone conversations 
will probably be taped— a good idea, when possible, to also tape 
from your end. 

EXPLAIN TO REPORTERS WHY you opn't provide certain information (be- 
cause of privacy rights of anyone involved, hinder investigations., etc.) 

IF A REPORTER BECOMES A PROBLEM, explain why you are having trouble 
communicating. (I can't answer that now but if you'll let me get back 
to you in 30 minutes, I can.) 

CONSIDER USE OF ALL CONCEIVABLE communication tools: telephone 
trees, bulletins, hot line phones, paid advertising, posted notices, 
district-wide mail-outs . 

DECISIONS NOT TO COOPERATE with the media should only be made as a 
last resort — and then, but' the superintendent- Since public education 
is public sector, non- cooperation would be rare indeed. 
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Management 
By flip 

Of a coin 



if It's Bttti tin aontK* 
tinct your U|t ttttry on rwd- 
*n9 or MUi. it's bMfi too 

1059. 



17 u„ 



jr«M till tKf 

It aMni he's mpoRf ibit 
fQr fi1Hft9 i gricmie mist. 



If rmi tnvtlMff on 
talfo U'f ft«c«ust ciit pott 
offset HM% sUm^l i tminrft] 
on tiut fist. 



Of Sue 04d MU 9aptr fmn 
y9u to list «oro ortttlvftx in 
yw^ dotlgm . 



" If JfM tJPt <WtOS iAtf 

mm9$ on fO«r mII, tfit otlnt 

«ni fan off. 



If stick witfi klO «rt 

on all publicitim, thv big* 
tiM ^ artlsu win call to 
find out wHe lllMtritoci thm. 
If t^ novo to ask. it's bt« 
cMt ym» f)i11«tf to cntfit 
tho kio. If yw %miA M 
lid's mm one c^. tlwMl 
call and ask tM aort, I 
jfou stnd ttm kid's m tno 
««« cpplos, sdt'll call and 
ask for tuo ^um aort. If 
you ^'t sand tfit kid's mm 
a^, jfw'vt Blsstd a pr 
opportsflilty and lost a frigid. 



If /ov tfst and 

altoit list of acrmiws, you 
vlll ultlMttly wind wo mith 
an oOsctnt ont. 



Ji^V If yoo sHo^ onljr 
witli avtlltOlt H^t, It will 
fiot nit^ If yw Kavo flla 
In tUtf ummr%. 



Bot tfw flasn won't 
distract tut kids and fou'll 
^ fOMtr fwofiln wltH victory 
%im ovtr tNIr tititt. 



And acting uit UJi^ajftrs 
to loprovt nonor to otlut 
adnlfilstratlvt offlcts Is a 
olpf ^rum notody will %m^. 



If you |Mi6 flln to 
Utt avalltOlt 

110it only, won't N 
a5lt to got tto 9^1n out. 



^ff yon havt a ntoting so 
fy t r yo nt will hnar ctit itM 
tiling. f O M O ofl y will noar 
lOMttning difftnnt. 



If jfoo wtt t^ S4QPor« 
loCMnt and board aaMrs 
MTd f^ word. Vmf*U somf 
llkt IdlGU nost of tut tint. 



lut kotp looking* 
SoHt pHoto piwtssors art 
grtlnltr than oOitrs. 



7 If you ^Ite at tftt 
wtttr fountain, It'll bt stt 
In ftont. 



you try to teldt at 
tut ntttlng. It'll bt Itft 
optn 'til tilt ntut ntttlng*^ 
i^lcli will •now btgptn. 



ff yoo ir^mf^r calls, 
you'll «ikt tntalts and 
ntvtr know tdiat'i bting said. 



^1 tf you tnttr a dostn 
ptopit in any conttit. oat of 
tkm win win. 



Iff fou talk too Bocb* 
loomof win httr you. If you 
don't talk tnougft, 9t^§n win 
and t ttryont will j inar tiM* 

J If you do It that wiy 
atcadRi you'fu always dm It 
that mf^ you'Pt doing it for 
a (M rtasc»i. 



— _ If yow'rt scartd In 
a ttitf1s1«i inttnrltw, 
SWIU. It works fwy tisit. 



_ ' If yOM find mit tfm 
annftrs for ptef»lt and CAll 
Rf»r iaae« ymiMt bt indls- 
ptns^lt. 



^a^j If you wwry yM*ll 
wn »u«d< you win. If you 
don't worry, you'll mrtly 
gat sund. 



^ ^ If you don't %Uy 
^convtrsatlonal" in inttr- 
v1tws« you'll pi tell your 
¥Qlct «^ ind sound icartd. 



\n tducatlon, 
pt^lt art up on. th^ art 
not llktly to bt dOMi on. 
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BEST COPY flVAlUl3U 




nf TM don't UK« Iratt 
ctlls FAn« tli« Ciller will 



Una you uo aovtr 
cop « Undo wltfii «ioagli 
%imm M^iM it. Uttttr to \n 
it »low off yoo> 



February, 1982 



_ If j«y ^int ttm fol- 
1ovlR9 $t«dORt*i poo»: 

TNor ftovo • Ult to toll, 
miio vUm" go hm^ 
)fo'r« ott1o9 vonr woll. 
tfltll ta«t iMmt Ht^lROU* 
Vo iftoolds't voot to fm< 
Fdr by tftls ito^ of fv14oacOt 
fiod's boon ywty food to os* 
Ifflwoofn will My yoiA^touii* 
{09 crottlootM. Aorto wltH 
tXmm or biqr pipor pUtof . 




^ _ If yon slug OiHff 
ois carols «t school, so 
QUO Hill My ycm'rt «fitl 
s«o1t1e. 
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„ If ymi illow U-S.S.K 

(UnlRtorrootod $iisulfwl S1- 
lont ftoidinf). sont^o 
My yo<i*rt coMWist. 



_ _)lf yov think yow boss 
Monts CO know MMt yoo'ro 
doing* yott'rt r1^. 




41 2e y«« ^^stof> to 
wut ovtryono soyt, you'll 
MCtfTt support for school s. 




^If yoy tftlnfc ottars 
wtot know irfiit yoo'ro do* 
ing, yow*ro ooly bolf right. 



If yon don't know Inm 
mnf yOH flood to printt yoo 
probibly d^'t otod to print 
It. 
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_ ' If you Mko pollclti 
bofM OA Mtut tifory<mo says. 
youMI Nvo polldot no ono 
can Hvo witti. 



If otliorf don't know 
liMt you'ro d»1ng« you'ro 
nf*t doing tfqrtblng wortMillo. 
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_ _ If you tblnt noMy 
n§M rstt itk fonobody wboso 
ntm iFTo It How mnf lottors 
tbor ncmirod. 



4141 



_ If you «Kmdor irfvat 
you ^t for TSPM/HSPM dutl. 
try noosuring Uio Itvol of 
groftttlonollgt It sy wts. 
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If yoo think It cotU 
too noch, you hmn't figorod 
^ bow to do tho font thli^ 
dMp. 




31. 



>lf you'ro lonoly. you 
pnMbly boiPon't otdo fr1«i^ 
with yow*fo1f yot. 



3® 
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• If you bovon't iwonted 
« proftrrtd porting tptco «s 
i pr1io« you should. 



_ If yott tuvon't bod • 
dood idoo 10 tM thowtr Uto* 
1y« toko bitho. And vico vtT'* 
u. If you'ro writing t lot* 
tor to your non. you iro rt* 
chorglog your ernttvo bat- 
tirlof . If ywr crtitlvo baC^ 
ttrlof fMd rochirglftg, It't 
Non too toog s1i«o your Utt 
nWIA Workiiwp. 



41S< 

f yw Mft «n 
nootin^ In tht sano otaco, 
yiMi*ro dlscrlninatlf^ ^gilns* 
placts tditre you a^'t fmtt> 
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MO provt how vil- 
uablo ntwt covf ra^ 1s« put 
tho idvtrtlsff^ spica prica 
on It. 



33, 



f\f y^ dod't know 
«ihit'i bapponing In school, 
you 'ft eating lunch with tho 
am poopio too of ton > 
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If sow aona it coffio 
If Mylng how a dap tr tn o n t 
bo rvn« ymt can bo 
lin*o no OftO fron that dopirt- 
nont Is In tho cefftt ihc^««. 
which Is «hy you novar know 
how othofs think your iS^rt- 
nent should bo run. 



Cooy by Bonn la 
Elllfon, Northtlda Infonaa-* 
ticm Dlrtcror, San AntOAio. 
Art by Hordlllo. 
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Survesying Your CoMnunUy 

Larry Ascoug*' emphasized that It's Inportant to know what the 
comnwnlty is thinking. Good public relations is preventive maintenance. 
Public relations personnel should encourage, analyze, and use feedback 
from the community. 

n surveying the community, educators must talk with people— not 
at_ them. Actoiinlstrators must make certain that they are considering the 
ideas of all segments of the comnrunity. The feedback process doesn't 
just happen. It takes work. Good two-w^^y coiranuni cat ions will help 
administrators head off problems at an early stage of <tevelopment— before 
they reach the crisis stage. 

Don't wait until after a crisis to find out what went wrong. 
Some methods for keeping the feedback coming include advisory conmittees 
from each audience— students, faculty, citizens; selecting key communica- 
tors, people who talk with many other people; listening to what people in 
service groups are saying; and Inviting taxpayers to have lunch at the 
school with the principal. Another good way of getting an Idea about the 
concerns of the community is to have the switchboard operator keep a list 
of common questions. If it is discovered that a great many people share 
a common concern, it's time to do a story on that topic for the media or 
the newsletter. Reading church bulletins and working with the clergy 
will frequently help at^inistrators identic problems and concerns before 
they surface. 

Ascough made many suggestions for conducting a community survey. 
Some opinion polling should be done regularly, at least annually. 
People's opinions change— and they change more frequently than is often 
recognized. When conducting an opinion poll, those involved must feel 
that there is a purpose for it— that there are specific plans for tabula- 
ting, reporting and acting upon results. Many times a community survey 
fails to get feedback from one "public" which is very directly involved 
In the system: the students. Don't overlook them. 

32 
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rolling may be done by sel f-con^letion questionnaires or by In- 
terview questionnaires. In either case the questionnaire should not be 
so long or cofl9)lex that It places a burden on the respondents. Questions 
should be simple and direct. The language Is Important and should help 
eliminate vague responses. Questions which require a lengthy written 
response should be avoided or limited as they are difficult to tabulate. 
Questions should be carefully constructed, and categories that will clas- 
sify the respondents must be chosen with care. Formal surv^ question- 
naires can be supplemented with the district's newsletter or a special 
interest newsletter, which from time to time may ask questions of its 
readers . 

The district should make It as easy as possible for the respon- 
dent to return these with self -addressed, stan?>ed envelopes. Be explicit 
In the instructions for conpleting ond returning the questionnaire. 
Ascough suggested participants read School Cdm-unications: Ideas that 
Work, by Don Bagin, et al ., (Woodstown, Kew Jersey: Communicaid Inc., 
1972.) Pages 34-41 are from Bagin 's book. 



ERIC 



33 

38 



3 



1 8 Ways To Find Out Whai Ya$$r 
Ccwtmu^ky h Thinking 



Asfc aay scbool aifs^slfa^ or botnl siOBi^r tbool Ms 
lebosTi coBMs^cs^M c&vli. CfMnoc* m youll bear ftboul M« 
newt idcisa mS ocwtkitcft or otter wf&M, ooe-wty coosao- 
niciiloa loob. SMom wiH the fdiool oSkial tftlk ibotil she ways 
bo fcttltkBck — die locliioclt be usei to (tetevmbio wb«i ihc 
{wWe i« ibbtl^ rtum ibc icbooli. 

Ask mf wimmakuikm oipeH ebom cffedhc cowowto - 
Hoo. ikH i^^ike fbo bsfMMtraoe of cnoslent feedback 
tiMMvay cooMBtiiikottow IW. tbe idiooliaaa wbo wmU to ma- 
su^inrtc must fcleolfly bb MMfkoccs and k» bow (o Usico to 
ttiem, Tbbi h fo vital (to tbe over cofmrnuokaUaoa pn^am that 
kfeiflv ii orcc^fi afl olber rhatft- 

U Ibc adml^mur ftaiU irilb a aooad effort todei^nsaJoe wbat 
tbe eommttoily thtoki aboftt tbe ic^Niob and wbat ibe cuoiMi^ty 
mots to koo*' , be wiU be able to pUo tbe eommuokadom pro- 
gm witb spc^ t^is la mind, lie wotdd koow Joat wbat klads 
of btformalkio to offer. 



BdiicJtfoci cdtco talk at people Nistead nl ii4tb tbrm. Wbco 
icfiipibis to get fcei^k, the adoifati^aior muit make soie be's 
eoo^derif^ tbe ideas of aS tcf^eois of tbe fxmmmMf. Too oftco 
die cdocator tonowndf Wimdf wHb people wtw ibare Ms 
pbikw«)lty. Ideas and Soitcb CMien be coimkotbNtsly feels be bas 
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to fl^ m the coamnifiily'i pulM! bvcatac of to coniacu wlih 
lUi louaedlM dide of wftioiMMNxt. IkuNsm. ibe (eedtucfc 
r«w mb Kiect iittip b bMlly Mkniw of iriwi oiticr icgmcau 
oritecammndiyMviliiakiag. 

^ The adaioltUKor »iw raUwulutfi Ni (cedRMck oetwort by m*- 
tafhe utti with MMcteiq does tdmeff ud Ma diiuict a Uh- 
•onto. So docs «iw Mitstoiiuatar wbo datns Ibat m orca-doof 
poUqr Md opca iNMitf nee^ aSnw cveooM a cbaacc to yJk. 

«* • cgmmmtkiwiom fwvpm, itM b«dliKk 

to dw ateisiMMor^ uidNg hteucV plaify of (Img «id imdric 
^i^^J ^J^a^ cwBuwstorttaa Bow wis mabk 

S?!I!lfL*^ ZJt^ «e eiiie^ A fOMod feed- 

S?J!!^L!lL!'^'^.^'^*'**^ *• «^w*y win 
•ceeploBoidM 

puomoo ii foftikootati^ 



Doo'l waU umH dter a critb «o Bud o« what wen! wrwns Di»1 
Mb «ta«odef«a«dlii|. Didid ti*, ^ 

Soma fl>ec«te ttq»E»ilo«i far o|*d8% fett^ck fallow: 
•Ertrtliili adtrittifi, coBwtiBeea. Hani om ffon aaeli a«diaim 
SLr^' ^l!?. «w»«te« diidHin. one ol 

gnwits abo tem aa ioiia««« twwdi for Meas. 
J'SlSl'''^ * itprwcawlni of ifce commflniiy. 

CMJ»»*fa a COMI*H fOWW of 

• Scfecl fcey c wmm inif ate w. Thcig bb tha people at Ow top of th, 
«a^«Bte^«Mpynu8ld is a woumdiy. W m^to pSfa^ 
^SSl^ l»artcB.fc„. htfantidaw. NilJcii - 

people wbo talk wiib maay otbcf peupta. Wkm misbl be letiicd 
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BEST con AVAIUtBlf 



M«iole wbo to fCQitia actiie la to 6ima«^iy» fbtif, they 
iMfid miM BiaiiM Uikbig wUb odm vbiml toouanoity topics 

liivto these people to ol 6 lo 12 to am wMi tbe cbkl 
tdioQl udoiidsMtor. It bdps if he tAkct to ihae b» Ruh» the 
caOi Unmdi. IHe ntmbef of people te each dtetikfs group wUI 
my icconllot » to fise of to cocaflmdiy . U tow peopte 1^ 
lo law es kcr wmaikman, they «« be ^ to let to 
repeffnffmlrm Iummf U to eoMnmHy b ro»Wh« ehutil tooie 
•tool coacefo. 11"^ • fooil locllai toe e hatof . wfeea esUd » 

ntkM ftbool to etoob, io SMT, -TB ciB to si^edoM^ 
oiii; 1 h«l Itoich with Mm tootof dayr TViktod 
spfc«b ■ fccfai el Ihe ichooU tre oon** tol g^ eoMmoky 
iuppoit for to itooto. 

Tys grow mal he h^ bfomd el toes of pcohtcms es 
«cMm of Hic<xs$es.Ofi* school tolrfct,&^By^ 
torn, Pf ■ piMkaton. fapfii, u> ctlstitoto to 

this gfoup when ■ ntmor b tprea^ig. 

^9 Invito tispeym to tt^ich. Bach prMH 
of lift or taapaycrs to hmll a coiyle of ton a week, la 
m liiformal atcMP-^e, eatli^ calelcda food, to taipeytrs cm 
lUsctitt school miicfs. This eocoutaics to«e ito km with the 
prtoctod to caa hta to oeai thno a qucstloo aitocs ratb^ than 
spread mbUormatlQQ thai sonetoes leads to^ severe pol^^ 

• lisM to whafs say al laee^ of senrke fraeps. Peopte wtki 
hchng to tosa orfaaisatota ottea taft wtih imy otors b to 
commimby* It's a good Uea lo hate a stool admioi^aior icAa 
these poefs. tf for So other reaioa ibm to Ucmr what the groups' 
oiQcerfU ahout the school are. 

• Diiiiihotc welkt^ cakadan to leiMi^ la aJdIikn to hey 
ftool dates aad geoerd latoiwmkio about to ttftools, hidmk a 
phyoe mmtof to he caOed for bformtoo or to tock a nmior, 
TMs oumHer should he aasimcd 24 hoots a day eu^i oo hoiysys 
hy aa answeihu seitrtce. Som sdmiahitralur (petops on a rotat- 
ing basis} shtttikt be avaUabk iton necessafy to resi^wd to ciiiis 
ci^ 

m 

• Gkl peopled* Ideas oa it^ fwMt tape rtoor Jen iHmi^iooi 
sdtool bolhlli^ dufi^ evatfs stac^ as pmist co^emaocs aad 
Back-fp^Stod Nlahl aad school fdlvttks such as basVecfaaa 
gmes and plays. Their avsHaUUty aad use sbooU he esplaiitcd, 
i^comragiiig poupto to m^e m^gt$J&om for to tmpcoveoieal of 
the school. QuestkiOi mlgto idso be asked this way t^ peop^ wha 



too*! fed cocufuftsbtc wkh tin; wriiicfi word. It also guarimiccs 
aaooymity lor those who desire it. 

• Usteo to local rato caO-fai shows. Oftea gnc cranlt csU wiu'i 
mas mch, hm a series of calb towhig cooGero aUiut a tc^ will 
afcrt the adml ob u i t o r thti stime i xplgnatiuo ur iKtkm b re- 
quired. 

lodude a oMfloa sesrioa M puUk luecilflgs. Ily fomudly cs^ 
tab&Uiqi such a pmaeiterep to utoteislraioff wifl demoMrate 
that he f o oo mye qucstiocui and s»fgcstkius. At to umo ila», 
he wlB cwwwdf a ff a ctoato thd says "We waat to do fi beu«# 
)oh; yen have aa hka, shm It* 

^ • Ofler goidaaee aod adto^^btnidvc icj vicei «t oigt^ jccaikioatty. 
Some people who wodd lose a day's wurfc U they cam (hiring to 
day will mfcdafe to opporlod^ to taft with you at their vtm- 
vcs^Aoe. Bvce U oOf a few people in» the servke, thb ipf^oach 
liidkaies thai to school is tiyii^ w serve to publk. 

^ Bit^lbh a eooisuifiliy leso^cc §k By bii^i^ pcof^ to to 
sehoob to mak to dassa or tsseaib^ you lavolfv ttou ia 
**cheir schooL* They wia he qdd: to kt uffidaii loow ahout u 
fcstwiog prohkm If they fed to Khod cares shoui theut 
etio^ to ask them to tore tbdr rus Moloisbih^ sudi a fik 
IS hdpf d to toachers d e8 ^ado k«ds* 

• Ha^ to switehboeid operator Mep « »a of comuioa fiMtious* 
II a krge number of peopk call didut ooe t«^ M's iluie to ifei a 
stmy oo tot topk ler to UKto or fur to oewsktter. 

• iUad church bunetlM Md wori u^h tbe hied ckt^. lltey C44II 
f feqaentty tdeotify cvmrnualiy coooems befoie they si^ace. Keep 
these peopk w«0 iufonued ai ^ tlines. 

• Estahti^a^cakcfs'buie^. llyu^ri^ff«6l|JCAUrsasasefV' 
^ce. the district eofcoders soUJ ra)^wrt with lued inganisailoos. 
Speskers eau he eucMrSged to rtpoii i|iit^kms to the adnOftitira- 
tioo for aoswerhig. 

Indittk quadoaasifes to oewOcticis moi in to puWic, Bvcn 
thot^ msey peopk wiQ od retuni llm questioundfes, the ones 
ito to wilt fmdde sMiher tos^ht htio whd some peopk sro 
tMnkhtg. 

• Koto ffucstlora ufced by ceptufeis of iiews omfereuces atsd dccf 
hoard Tliese qu^^ioos ftprcficnt to tMdKli^ d m%lf 
the ftpCMlefS b^ a^mmuolty rcskknts. 
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• lie comliit ^Mk town otfkWs iml cmc te«tteff la liira, ^cse 
|)cu{)le wtB cvptm what b coaccniifig Ottm ami fMr groops. Tliis 
kifid of te^»^ioq on te ^itfoody vafoatilc. 

• rMuittm^ foUca tfc cauls Mi vcakkritls tivcf 60 ur 6S. Tbcsc 
caiils aHow fvsidei>is 10 aUcnd fnc fudi tcfaool aoMfka «• tpoi u 
cvcsiu aodi pla)ri. When «^ ^ <^ 

gdal <Siaiaa (be coecem iba goUoiafcr kas abooi I be 
iclMwte ami cocmmic btoi lo caB Ite vteali wlih cpteslk»s if bt 
liaa any. 

• Have aa open fonna onca a mm^, InvHc Mnffei^ fiafcmi* «l- 
niininrati^. teadieff and laAs»ycff. Encoeiafe p^pte to omc 
up wUh HiMlloBi dMi wU lead to anracfi iMt wake the icbooU 
tiPitcr. Set iho gfomd ntk» deaity and to wfHing lo ll» me^ii^ 
ikml bPccuQio aa-griodinf mt$m for spedol InitmA poup* seek- 
ing to gaki pnbBdty. PtA^ fot opoim. ftait lUa (vofrara widi 
itiii iiiidaiia. Hico. U fcariUe, cx|>and De ivady loc CfUkhm; 
if you caa'l aland aomaooe tc^lfif you that ttw school boH doteg 
iit in fosao aica. ttoel Ciy tiUa. Make sme aO »w^tfioni ^ 
pfupcrty noted and that the penoQ i^h^ the uqa^ton Is uM 
uffkiatly what b^ipcned to M. 
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Canilik:tiiig a CammuHhy Survey 



A key tei^idfpic to oUtUflf l»«^k is opmioa polling. BaikAi* 
kyp ifam are iwd lonos of ufNmuu puUing; 

i. ^iCftlkMUMim ilui r<»iia»Hkiiis cotnpkle iIkiiu^Ivcs ami rc- 
tiaiB, and 

2* qticMiuDMiita ibai conipkiea by pct^kw wUo pciMHrnrty 
inicrvkw mptmdenu. ' 



Wbclfaer your iSiiliict choose* o«u: iwm or ibc olt^r, ti ihmtUI %ecp 

• Opfaitoa fMittii^ ftoiOd not lie a 'Wis » wiOfe wbcit ws 

of U* pfOpw Uk wi. C^b^ fNiC^ io imie form, fivoi ua s »miiU 
icak, iboitM b» cewluc^ f«|^fiy. Tlio fchedi^ fbotiSd be rc- 
Uted U> jroiar ditukt** pirkitittr pUn$, oc«4t» pn^rfk^ tialt, pop- 
ttlalloii ami ot^r-aS aMxiDiit^ioiu pfofnun. Bal lUtc thoM 
be MTC topoffla^ pomng dooe «i kasi afim»4ill)|i lo ke^ abi«iui 
0^ Ibe commtmity'* Ihiakifif . Coiaimmiiy lepnesesuailvai cm help 
school oSldab dcckk which lopki to leka. 

• OfhUm poiUflf will he a bttsi ^ oc. woivc. ttt mMiil lo Ihose 
polled — U ih^e are no ipec& plant for t^ulaibi;. itpi^iag and 
acilof wpoa resoiu. 11, for ciainpfe, your diiirict polU iciklenu 
ami tcKhen for iheir opimoat about ytaf*rotiJ^ c^aiioo of the 




<r«».l. ibM liioutd nwJw • report <« ^ ""^^ 

cmso ibetn to postpoae onoiiUeriiJoo Indcfitrilefy lof im» w 
csi or opca bMtiSty. 

K ,o w fa*mki«r. 0« ol *e re«« tor 

duct one poU CTwy Jfe« o|**» «»" • 

ofKbooiafe. 

5 u, 8 fa o« K*»o" -V**.' •No/ or No 0|rf«toR.' - 

teSTto t-botee. re,«W«l SiLi!S^f^*lTf^Y«"'^^o^ 
leoerrf irip«w ewrie* Q«»"*«« '"l"'** ■ " 
tm««» Me moA e»rief to toWaia. 

. Que^Jow ihodd be e««l»By "^"jfl Sh^S^tJ 
•HI danUf ibe retpoodeatt Bnat be dwiea wtth ^JJ" 

wU! be ptit. 

eaieal ihiiidd be m*te «tf leMt aiice Wore Ae poa- 



b^'t.rsxrs-c -bo « to be f^ji^jij;^^ 

UwfTdiodd be •! leart one mmwiicenwirt to Ihe newIeJtef «« 
S .SSTmedJ.. ir U b • poU of f««U, oc rtudenU. «. «H»«Ke- 



mem tto^ be nsMle at feocml mccffaip or tome other 
pc^itoe ftfMoo. Tbe wtoonccitic^ sho^ edvHe It^ ftiH^cnce 
to be piAed erf Ibo t%mA netme of the puO, why il is he big ooo- 
dycfcd, wtm It irSI bo comladr*!, mhI bow if win be dune. 



Tbe most conunoa ceckik|oe fc*r eScitbig optnioa used by tbe 
tcboob b Ibe tfoc^kwDdrp sc»t to peisuof wbci Giifn|4cle U tbcnt- 
sdra Md retain b b> tbe eoKlcf . ItoiHy tbe questkNmairc b tent 
to iQ rfrirfffftt, tU trecbcfi, or eH sfoiieoltr 

It b oettty to^wmftte fo euodvct a i^^l^ sofopllnp of 
optobw tbfo^ M ietfooiopletkm yie t tkuwab e. Hmt H oo 
gueiti^ee itet tboie wbo mnrt le^nmd lo male h tdeiililk»lly 
•cctmUe will ks feet oocnplete mtd neHsro ibe qiieslkmnalri*. 

Almost unf respoose to a ttu vey is of soitie benefit. But tdmul 
offktdc tbo^ filM9 deoead^ leHamw oo ibo rapaniei as 
fewer pertoos res|iood* For faisiAfice, a 7S per ce«t re«fiMss«: usual- 
ly li BiOie to^ctfive of Ibe feotdac wpkikmi of tk& athlicitcc polted 
mm a 2S per cent le^ioese, 

Wbefl fsafof Ibe teif-<omplciloo cinestkmnidfc, note llic otnnber 
of fcyooaca bi difletvot caUcgnr K:s mcd to donlfy rc^ioiideiiu. 
For eaaqpley ff i^ipfOtsfaMtdy 6U per ceN of Ibe pupcilalkio b 
Rocoaa Qrtbo^ aod test tea 10 |«rr cent of tbe reipumkttis bave 
Indicated tbey are Room Caibut^, it wooM be infe in say ibai 
Ibeie b m r^iMe leatft^ oo ibe opMoos of Ronma Caibolki. 

Wbea $df-eo^4etio« t^iesiiofttfaliea aie tcm fo tbe ptttitk« lo- 
dode a bosben reply eavdope or eaml. Tbe eovdope b used 
wbere tbe ^{tieflkifmalfe b coc^aioed on ooe or more sbeeu of pa- 
per, Tbe card b tiied wben there afe ofdy a few <|octiiofts !o lie 
asked and they can be coMttoed cm a btaloesi it^ card, (Re- 
meod)^ thtf a botlncaa reply carif b out ooit&icd to <be size of a 
Iradblooal post eard.) It costs tbe (Hstfict oothtt^ to get a per* 
mil (o use tw^fKsa rcfdy catnh Mtt covelo|Krs. and it fmjft puslafe 
on ooly tboie eo i^ J ope a and cards which are adoidty rcimni^ in 

Vihcn sen-eoa^llelioe 9ii«iim»iiilfes are cSslrlU^ed lo staff or 
il^dcots, Ihe respoodcots should have dear ^roclicm ab«Hst what 
to do wi^ comftet^ qaestkmnaifrs Queslioisaaiies fivcn to Ibe 
faeirtty be collected i»y aides or Ml by stall mcfiibcis in a 
fped^ boa bi sdiocd oSftees. .StMtcots migbl irtum qucsttoo- 
oalres to boiQcnmn lei^hers or iKHig Ibciti to Ihe prim:i|HU's of- 
fice or to the siiidem fovesnmrnt titfke. 
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nmunuiUiafint ptrum to ptrtatt 

JkST The e«kf the dtoricl iMka II. Ibe Biofe n»|wiiiM ib«^ 
be. li rejkkott h.*e » p-llhcij ammn teo 
adOfcn Oc cmdope. ml sllii a w«»F 

Be MpUcM in Hie tomieiloM lor comptotei «» «pi^lioaa«i«. 
s£ a?Se 5u he to «m«f 

r^OIti^hy Mmkw 

Sucfc iwrfe«iaiirt |«rft»i«« « Ceoiie Oollup will 

liu^ PmNic optoiw wmy* «l»n>^ KiewiWc tM^>Uaf ««l bjf •««- 

m.y or HMif iK»l be imiie cortly. Cod am^timx U dUIfcuIl. be- 
ttMe ia a wiwy whefe a w, teffe ountber of qtie«loi»ai«« a« 

mailed oui »Ki a Wtt* f!^'^ SL^^^^^ 

<|tiii« hiib. and la te«rriewte». If the leaden aod toJnvkwwi it 
an un^ •oh^een, ibe eort B»» be low. ^ 

p«b«c o|rfok« from »a«fto irf ihe P««I»»to»w (iHiblk. «a^ 

rSted luiXcFK Ud.. M33 S. Bannock 
^ UmIo. iO 1 1 0. Ibr a l«« ccw of a ^^JT 
Your School Dteifci.- CFK Ud. wei Ihe OaOtv po&imteffl«c 
M aimial ntmy ol A«ueriaw poWlc optoioo dwut ihe «*»«•• 

In «elec«i^ wwipte* » be toerrkw«l. ptapotot *« 
la»cr 3«itenc« ln>m *»Wcb ibe »ara|A:» an: lo be diawn. fw ei- 
Jpte> IV waqile II b dcriiable to hare Ihe iMoper profKKt^ 

,epS;al»lto^l«»J.» cUfcea. aad »*^»Ji*f'**? 

Koior dUMOi fai Ibc ifiHricl aod jroo icleci • 

ibcn MM ibOMM .eleci S«e blacit for a Mack popiOalioQ of 500 

Of crta«e. Ihere alfu «« coofWeraltoM of Income k^. mu* of 

lows, ami (o on ibal lafltKOCc bow tcnkit dttiatt m>d hiacki are 

selected. 

Dali aboul Ibe puWic can he fcMiml In »w* 
piirti; Ihe ollkei of ckil, l»« tiseiiw, «od plaimlnf b^d to lo- 
cil smJ couflly |Owm««cnii, and lUrtc molw i«l»wk Iwfeaiis. 



Tbe Itf^ideMff Bum be Iftiaed to |to luJimenti of tofcivkw- 
lag by foraeoee wbo koowi. (Scmitae ia tbe Kbool tysleai folflii 
bb Iri^ed lor tMs foactkM ai a locd coQcfe or leieudi cc^.) 
iNt toco^c t Kii i»nt icfs^ oetiifsrf mf eonfial k tie biicri4ew; 
they OHttt ttiek oiacily Co ibc frorOifYf of ifMcsitom, md tbey mm 
fecofd rci|NMies accitraiely. Tbe iot^ivieweri 4io«ld bave a map 
of ibebr mffoed area, and tbey ibioU not bo wdl kmmo in fbe 



If tpiefiioa reattbf are lo br icomded incdiaakaQy, fbe "Yes- 
No** foestiboa ^odd be pftxoded. and cudea abootd be dcvltcJ 
for bfc^i^ dom tbe mpooses m «H)c»i-eitd qtieftkm imo sslta- 
Me d^^Kiea. Tbo faiftimftikia ibLO cm be trmf^ied u$ key- 
|i«»cb conb for [wpnrtmriflg. 

Tbe dUtikt tl^ls aaiiooi to cooducf po^iag ibrou^ Mtervkwf 
of f ckmWcaH y drawn $mRpkB ami ^ record ibe retitUf oa key* 
f^meb caida tkoM p^jietsihrnA bctp ^ at least tbe iiat tia^ 
— U> tmm it Is dooe profcHy. Omx uue or ome pcnofis no the 
siafl are uafoed bi fbe fmceis, tbe tHUiia sbo^ be aMo to carry 
on alooe. 
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Chapter 8 
Wrap Up 



Chaiiie b ikt oaly ohisiari in America today. Hial ra|^ 
dumfe b mau evideni its itte puMte school tyUtm. Wbal is itm 
today can be phanacd by tomoaow, tbanks lo tt^ tomediale im- 
fMia of comflusiiicaiioii ^bklcs like lelevisioo and radio, tnd the 
ifli^^ncc of oilier popular media, indudi^ magatincs ami news- 
papers. 

Once, everycme bad a direct connection wiiii tbe school dis- 
trkt. Peopte knew what was aoing on in the schoolhouse eacf. day 
because tbcy had diildrco there, or listened to tl^ tales of the class- 
room from vMiioa neighbor chiklren. 

Today, the oiriy rq>orls many dtUi^is a^ are Rcomi-haRd. 
and often from the mass media. To say tftat a complete view of our 
educational system is being tmsemcd is bi^Mwlble* 

That*s why it is important to use the feedback tools available 
io you— as well as surveys— lo gain insight abous ever-ctuingiiig 
community of^nloiu. 



Ollt€r Ways To Gel Feedback 

Feedback should be built right hito your Khool sM^og ram and 
should be an integral part of aU schocrf activities. Careful lislenina 
b probably your most valuable feedb^k method. 

Speaker! bureau— when members of your speakers bureau ac- 
cept an invliation lo speak be certain to ask them to include a ques- 
tion-and answer Kssion and es^ouragc tt^m to report wbai th^ 
hear. 

IMcacis bureatt— 'have top staff members volunteer to attend 
parent and otim community meetlogs Just lo answer questions 
and fcccivc sugj^ions for tlie improvement of the system and ihe 
schools. 

PubHe hearhags— ailhouah lliese are frequently difftculi ami 
not pai tkulariy encouraged if you have a potentially volatile piob- 
lem, tlie inrormaiion gleaned can be extremely important in siiuc- 
tuf Ina youf infornialion program. 
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Key commtfnicalcHv— lltcse cf mmmiiity pciH^c wito speak to a 
lot of (Htw community pet^ arc nut otily your key resources f^H 
sending messages about the schoc^s, but are even mure iiiipot tant 
in providing you feedback tin how the coniiiuiiiiiy vk-ws the 
idKMrif. Seek theb sugscMbms aiiil mncerns. 

Stii&nt rap seal^s*— wiib tin; primripal and/ur supcrmteo- 
dent, pfmMc an open oppiifiuHiiy for siudvm stigrc^iHNis and 
que^tens abc^ the scbotd. 

Lwt flftecis ■dmitei of ii» dasw pcrlod^in many sctuiob b 
devoted to an opra airing of nudcnts* gripes, complaints, ques- 
liom and nigge^lons. Teachers give i^iicipab wrtttai suiiunarks 
of what's on the Mmfenis* inimis for tlicm to sluue wiili other 
administrators. 

S«n^^ti bom — hicated »tralcgicany itt the huilditigs iolo 
wh^ students, staff and parenl» can place cuuH. Keep stacks of 
cards M display for use: '*! huvc a question" *'i iioiid a 
runKK" ^ have an idea,'* Many dbiricts also place such db- 
plays in public ph^res— banks, simcs, doctors' office, etc. 

MoatMy imafcfastii — for tmsiiicss. industry, parent and civic 
represenistives to discuss ilv S4:iu»ols, liear a prescnlaiiun by a 
sciiool staff member, ad( questions and give suggcstioiu. 

Meethiss witb the c)erf(y'-io dicil tlidr concerns and Mig^es- 
tiofis and provkle them vrith ongoing infornuitiuii alHMif the 
scho<4s. 

Ealt bitefTkws^Wtien a family or an employee leaves your 
school dblrict, thb as an i^tpiviunity to find oui whai tliey 
thought about iheb eifierienccs with you. Qive tl^m an oppt^- 
lunity to off» uiggestimts thai could improve tiie working ritua* 
lion. 

Keep a log— liave secrdaiks and oi Iters answering pliuncs In 
the sdHxMs keep a I<hi of the questitMis they arc asked. A daily 
and/m^ weekly rcvfew of thb ninfertal provides you with vaiunbte 
hiformatimi ami suggests areas in wiiich you luxd to imiuuve yiHir 
communkalion. 

Read lefters to the edllura ctdumn— read newspaiicn carefully 
and particuhirty tlie ''ieuea to ilic ediior" column to clieck q^ics- 
lions and conmi^ aticmi the schoob. 

Build Bstentef into everything yiHi do: 

• The beauty partor, bartiaUiop and ''bar" luuvkle tl» 
IB's of feedback. Lislen lo y<iiir fdlow canimnnify nicinl»crs 
in these kss than official nurciings. 

• Utiild in a Ove i«M^;«ie pairid tif "what have yim Itciiftl laic- 
ly"--inio the start of any scIum)! connniUcc, stafl in athuin- 
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islriiiioii mceliitg. Mak« • Un of Ibeic coifiiuemi to lhal you 
can rclkcl on concerns and/or niggcsliofii cxprmed. 

• Spcml • few miftttiM weekly wfah otefl^sm oT ite suppori 
siafT CHI a one-on-OM tiiiiaikw 9Aki§ their 0|^AkMt alHMil 
itic ichoob Of a spcdfir imtram and pnn^dinf tbtm with an 
CHH^t'i^y <^ you of any conocru tbey are iiavmi. 

• Listen to the ra<&o talk shows or 'Mntervkw or opinion*' 
type fir Of ranis an local sialions to tx9f comn^ts about the 
schuufe. 

• Listen when you attend dnifch and comnuinlly meetings 
or evenis» aiKt iHiihl in a qi»sli<m about "what do ycHi think 
of our schoob?'* Then turn your mind (m to **rec<Hd'* lo 
thai yon can recall tliese ibougbis and inil Ihcfn on paper. 



Chapler 9 
Siimmary 

There is no reason lo waiL Tt» resources you need lo begin 
are niinhiuiL A cuinpleie list of additional resources b i^ovidcd in 
the appendix of this book, and you can gel tnofe help from survey 
specialiiits in your conuminily* (Rentember, ctieck tb€ local col- 
leges Of uiMversiiks for help.) 

Organire your thinking along these lines: 

• OeciJe wlmi yuii waul to know. 

• Ask yourself why you want lo know ihb. 

• Ask if you can gel this Infor inaticm wilhoul doing a survey. 

• Decide wlui you are going iu survey, 

• Uclcrmine Itie type of survey n^hind ymi*ti use. 

• Hsiablish cotifkience llmiis fc^ the survey. 

• Ikvetifp a liiiMrhne for llie survey projecl. 

After gcfltng a firm cofuniilnicnt thai the tiirvey results will 
gel tlic aiteiitfon ihey deserve, organize your pro|eci accnrding to 
iliis dtevMisi: 
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1. Make a list of necessary resources (people and niale- 
riab). 

2. Seeurc fbiancial support for ilw nirvey. 

3. Draw • samfde (dioose the fieof^ to be tniervlewed). 

4. CKilHne IN coiUent areas of the survey and frame ini- 
Ihd quest iomi* 

y Refine the bdlbl quesikms and design a wmkabk 
formal. 

6* Develop a fbst-drafk i)mstiiNtf»iire. 

7. Pre-lcsl tte cpicslionnaire. 

8. Um fm-lcsl findhigs to dei^lop a final cfueslionutflrc. 

9. Teach imerviewefs bow to gailM^r htfcMniaiion. 

10. EstabUsh ccHntri^ to makr sure the inl^viewlng gds 
CkHie. 

1 1 . Condm^ the interviews. 

12. Prepare tl^ ipmtiminaires for talnilailon. 

13. Tabubiie the data. 
H. Analyze the results. 

IS, Rqpon tl» new knowledge. 



While pubHc ciHifideoce in nuist pubik insiiiulimia» lias been 
dropfring few a varfety of reasom« there b a general feeling Uiai She 
problem with tottoy's seboob b directly a result of the hick o| in- 
volvement of ttu; puMie In day lo-day issues affecting llie Kimob. 
Nc^KKly iaks« so fi€d>ody cares. 

Dbtrkts that have dbeomcd surveys as a useful feedback 
iofA are lUsooverlng thai they can change public altiludes toward 
sehocds. Best of all, ite puMc Ukes ii. 

You can't afford not to know what the public b thinking 
today. Get siarled . , . and get in lotieh. 



I iteve Net the EneiQf and They Is Us 

Barbara Kudlacek emphasized that educators need to be concerned 
about what others are saying about educators and the educational system. 
All employees are ambassadors for the system. 

If there is an idea up for adoptio) by a staff, it usually goes 
through five stages. 

1) awareness - this could take the form of the theme 
for the year; 

2) information - people learn more about the idea 
through newsletters, newspaper articles, or other 
sources; 

3) evaluation - people begin to talk to others about 
it, to someone who has first hand experience; 

4) trial - actually trying out the idea as it implies 
to the individual; 

5) decision - each perswi reaches a decision about 
liking or disliking the idea. 

Educators must keep these stages in mind when trying to bring about 
change. 

Good communication can aid in the change process, but all too 
often there are serious problems in the internal lines of communication. 
Often the staff members don't realize hem negative they are. This can be 
especially true when there is public conflict brought about by collective 
bargaining or teacher strikes. There also exists within education an 
image problem with the public's concept of the quality of graduates com- 
ing out of college and university Education Departments. Educators must 
strive to represent these young teachers as bright, excited people. Many 
times the young teacher who is both bright and excited about teaching 
loses his/her motivation and suffers from what is commonly referred to as 
"burn-out." It is up to administrators, supervisors, and fellow teachers 
to keep each other feeling good about their jobs. In today's world many 
people just don't feel as good about their jobs as they once did. 
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involvement can be the key to feeling good. Employee needs can 
be correlated to Maslow's Hierarchy of Needs. All employees have 
1) primary needs for warmth, food, etc.; 2) safety needs; 3) love needs; 
4) need for self-esteem; and 5) need for self-actualization. In her 
small group session, Kudlacek pointed out that there are many things that 
can be done to bring about change in employees so that they become good, 
positive communicators. 

C 

lirst is involvement. Staff members can be put on committees 
that have actual decision -making powers. Employees can be selected to be 
honored for a variety of reasons, not just length of service. A staff 
newsletter keeps everyone informed well ahead of the general public. 
Social activities which bring people *^o work together into situations 
which are very different from work are great ways to build morale and 
camaraderie. 

Rople who feel good about their jobs—people who feel they have 
some control over the decisions macte about their work— make for better 
communicators. These people comnunlcate a positive position both 
internally and externally. 



o 
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Internal Publications 

Mary O'Nem opened her mini-session by giving participants a 
rationale for conmuni eating internally with employees. Three main 
reasons exist for keeping internal lines of conmunication open. Internal 
coflwunlcation improves morale, helps to ensure trust, and eases the con- 
sultation process. O'Neill stressed that just as it exists in external 
communication, the need for a tw-way flow or process exists in internal 
conmuni cat ions. Employees must feel that they have something Important 
to conmuni cate as well! 

O'Neill noted that deciding what to communicate is often the 
first step in the process. Among her suggested items were news from 
board meetings, news from the central a^ninlstratlon, and news from 
employee groups at all levels. Not to be overlooked is news from or 
about individual staff members. 

While the "what" of communicating is often thought about first, 
equally important is the "how." Through what vehicle will the local dis- 
trict or state department communicate? How often? There are many 
options available to meet individual needs. A semi-monthly, informal 
newsletter might suit the purpose of one group while another might feel 
the need for a formal monthly newsletter. A sheet highlighting the board 
meeting could be posted on an employee bulletin board along with special 
bulletins and weekly FYI bulletins. The non-print media of cable TV, 
radio public service announcements, and regular staff meetings were also 
mentioned as resources for communication. 

n planning for an internal communications program, there should 
be two elements considered: a staff survey and the publication that will 
result from survey data. When surveying the staff, the PR specialist 
will want to discover what the staff's needs are, what their wants are, 
and what attitudes and opinions they hold about the district and the 
administration. The reading level of the staff should also be consid- 
ered. If this is a full staff survey, the Instrument and the resulting 
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document need to be understandable by aM staff members. From the survey 
data, decisions can be made about the document's format, frequency, bud- 
get. information gathering system (building reporter network), and the 
distribution. 

The internal publication program will need to be evaluated. In- 
cluded in this process might be a periodic re-survey of the staff. In 
this way the program can bs fine tuned to best meet the needs of the 
staff it serves. 

T 

Ihe internal publications (tepartment should be staffed by 
well -qualified full - or part-tiire personnel who are directly responsible 
for the publication. Their education and experience should be based In 
publications and journalism. Included among the staff must be one person 
with whom rests the final authority for approval of published material. 
If these points are all taken into consideration, a strong, effective in- 
ternal communications program can be established and maintained. 
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APPENDIX A 
Conference Program 
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CoiviiviuiNiCATioiN : 

A Tool foR ScIhOoI llVipROVEIVlENT 

ReqiONAl CoNfERENCE 

June 22 - 24,1982 
AusTiiNi, Texas 



SHOE 





ftp. 




hosTEd by: 




SouihwEST EducATioNAl DeveIopment LaB 
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PURPOSE 



The genar.\l purpose of this confarence Is to explore positive approaches 
to School Public Relations. 



• to increase awareness of the School Climate program as one 
means of accentuating the positive 

• to provide various approaches and information to enhance 
external commini cation - both what goes out and what comes 
in - for school improvement 

• to provide information and strategies to facilitate 
internal lines of communication for total school improve- 



OBJECTIVES 



ment 



SEDL REGIONAL EXCHANGE STAFF 



Nancy Baker Jones 
Project Coordinator 



Jan Johnson Keith 
Dissemination Specialist 



John D. Westbrook 
Dissemination Specialist 



Ginger Pfister 
Administrative Secretary 



Martha L. Smith 
Division/Project Director 
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COMMUNICATION: A TOOL FOR SCHOOL IMPW)VEMENT 

Agenda 

Fifth Floor Conference Room E 

Tuesday, June 22. 1982 - Positive School Climate 

1:00 p.m. - 1:30 p.m. CONFERENCE ORIENTATION 

5th Floor Conference Room 

Jan Johnson Keith 

Conference Coordinator 

Regional Exchange Project 

Southwest Educational Development Laboratory 

WELCO>€ 

Preston C. Kronkosky 
Executive Director 

Southwest Educational Development Laboratory 

Martha L. Smith 

Division/Project Director 

Southwest Educational (tevelopment Laboratory 

1:30 p.m. - 2:15 p.m. KEYNOTE ADDRESS 

"Good Public Relations: A Positive Approach" 

Bonnie Ellison 

Public Information Director 

Norths ide I.S.D. 

San Antonio, Texas 

2:15 p.m. - 2:30 p.m. BREAK 

2:30 p.m. - 4:30 p.m. SESSION I: 

"School Climate" 

Barbara Case 
Assistant Principal 
Nimitz Junior High School 
Tulsa, Oklahoma 

4:30 p.m. - 5:00 p.m. CASE STUDY: New Mexico School Climate League 

Richard G. Lindahl 

Office of Juvenile Justice Programs 

Santa Fe, New Mexico 

5:00 p.m. ADJOURN: DINNER ON YOUR OWN 

(see our list of favorites) 
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Wednesday, June 23. 1982 - 
8:30 a.m. - 9:00 a.m. 
»:00 a.m. - 9:45 a.m. 



9:45 a.m. - 10:00 a.m. 
10:00 a.m. - 11:30 a.m. 



11:30 a.m. - 1 :00 p.m. 

1:00 p.m. - 2:30 p.m. 
(2nd Floor Board Room) 



(2nd Floor Training Room) 



2:30 p.m. - 2:45 p.m. 

2:45 p.m. - 4;15 p.m. 

4:15 p.m. - 4:30 p.m. 
(5th Floor Conference Room) 



External Conmuni cation 

COFFEE AND JUICE - 5th Floor Confe -ence Room 
KEYWTE ADDRESS 

"Getting Your Message to the Public" 
Larry Ascough 

Associate Superintendent • Communications 
Dallas I.S.O. 
Dallas, Texas 

BREAK 

SESSION II 

"Working with tho Media" 

Rodney Davis 
Press Officer 
Dallas I.S.O. 
Dallas, Texas 

LUNCH 

SESSION III-A (repeated at 2:45 p.m.) 
"Involving Total Staff *or Good P.R." 

Bonnie Ellison 

Public Information Director 

Northslde I.S.D. 

San Antonio, Texas 

SESSION III-B (repeated at 2:45 p.m.) 
Larry Ascough 

Associate Superintendent - Communications 
Dallas I.S.D. 
Dallas, Texas 

BREAK 

REPEAT SESSIONS 
WRAP-UP FOR DAY 2 

DINNER ON YOUR OWN 



ERIC 



55 



Thursdayjt^June 24, 1982 - Internal Communication 



8:00 a.m. • 8:30 a.m. 
8:30 a.m. • 9:15 a.m. 



9:15 a.m. - 10:30 a.m. 



(2nd Floor Training Rooti) 



10:30 a.m. - 10:45 a.m. 

10:45 a.m. - 12:15 p.m. 

12:15 p.m. - 12:30 p.m. 
(5th Floor Conference Room) 



COFFEE AND JUICE - 5th Floor Conference Room 
KEYNOTE ADDRESS: 

"I Have Met the Enemy and They Is Ji" 

Barbara Kudlacek 
Director of Public Information 
Topeka Public Schools 
Topeka, Kansas 

SESSION IV-A (repeated at 10:45 a.m.) 

"Strategies for Improving Internal Lines 
of Commjnl cation" 

Barbara KudUceN 
Topeka Public Schools 
Topeka, Kansas 

SESSION IV-B (repeated at 10:45 a.m.) 
"Internal Publications" 

Mary O'Neill 

Office of Conniuni cations 
Ft. Worth I.S.O. 
Ft. Worth, Texas 

BREAK 

REPEAT SESSIONS 

CONFERENCE WRAP-UP 
Reimbursement Procedures 



GOOD-BYE! GOOD TRIP! 
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PARTICIPANT LIST 

"Communication: A Tool for School Improvement" 
June 22-24, 1982 



ARKANSAS 

Sherry L. Abbott 

Director, Informational Services 

Pulaski County Special School District 

5601 Dretier Lane, #85 

Little Rock, AR 72209 

501.490-2000, ext. 203 

Carol J. Cannedy 

Director, Informational Services 

Texarkana Public Schools 

3027 Senator 

Texarkana, AR 75502 

501-772-5464 

LOUISIANA 

Barbara Abshire 

Dissemination Specialist 

State Department of Education 

4165 Sarasota 

Baton Rouge, LA 70814 

504-342-1155 

Cathe Bedard 

Louisiana Dissemination Netwrk 

Research & Develof^nent 
611 Chippenham Drive 
Baton Rouge, LA 70808 
504-342-1154 

Bonnie ftoore 

Bureau of Public Information 

State Departnrent of Education 

P.O. Box 44064 

Baton Rouge, LA 70804 

1-800-272-9872 



Mary Laurie 

Information Office 

State Departn«nt of Education 

623 W. 14th Street 

Little Rock, AR 72202 

601-371-1563 

Dianne Woodruff 

Coiinuni cation Supervisor 

State Department of Education 

1800 Gaines Street 

Little Rock, AR 72206 

501-371-1563 



Yvonne Warner 

Director of Conmiunity Education 
Quachita Parrish Schools 
100 Bry Street 
Monroe, LA 71202 
318-388-2711 

Sue F. Wilson 

Assistant Director, Dissemination 

Departiffint of Education 

P.O. Box 44064 

Baton Rouge, LA 70804 

504-342-1155 
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MISSISSIPPI 
Bin Griffin 

Director, Office of Public Information 

Hattiesburg Public Schools 

108 Southview Drive 

Hattiesburg, MS 39401 

601-583-3558 

Jack Lynch 

Coordinator 

Comnuni cation Services 

State Department of Education 

2433 Oak Grove Lane 

Jackson, MS 39212 

601-583-3558 

NEW MEXICO 

Nina Bradshaw 
Assistant Supervisor 
Hofoe Economics 

State Department of Education 
Education Building 
Santa Fe, m 87^1 
505-827-3151 

Richard G. Lindahl 

Office of Juvenile Justice Programs 

113 Washington Avenue 

Santa Fe, m 87501 

505-827-5222 



OKLAHOMA 
Jack Craddock 

Administrator, Conniunications Section 
Oklahoma Department of Education 
2500 North Lincoln 
Oklahoma City, OK 73105 
405-521-3331 

Gerald F. Dicker son 
Superintendent 
Bethany Public Schools 
8904 Mustang Road, N.E. 
Piedmont, OK 73078 
405-789-3801 
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Danny Mitchell 

P.R. Officer 

Jackson Public Schools 

47 Stonegate 

Brandon, MS 39042 

601-353-5207 

N. F. Smith 

Assistant State Superintendent 
P.O. Box 97 
Decatur, MS 39327 
601-635-2317 



Michael J. May 
Coordinator 

Inservice & Technical Assistance 
State Department of Education 
Education Building 
Santa Fe, m 87501 
505-827-5391 

Reuben Valdez 

Director of Public Information 
Albuquerque Public Schools 
P.O. Box 25704 
Albuquerque, NM 87125 
505-842-3606 



Howard Johnson 

Director, Adult & Comminity 

Education 
Lawton Public Schools 
5642 Beechwood Dr., NW 
Lawton, OK 73505 
405-3s5-7727 

Bonnie McDonald 
Information Representative 
State Department of Education 
11804 Barton Drive 
Oklahoma City, OK 73105 
405-521-3331 
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TEXAS 

Lorraine Bonner 
Comnunlcatlons Supervisor 
Ector County I.S.D. 
1603 N. Washington 
Odessa, TX 79761 
915-332-9151 

Sharon Paschal 1 

Tahoka I.S.D. , O'Donnell I.S.D., 

Wilson I.S.D. 
5536 First Place 
Lubbock, n 79416 
806-797-3840 

Debra Tiffee 

Director of Public Information 
Kingsville I.S.D. 
Rt. 1, Box 477 
Kingsville, TX 78363 
512-592-3387 



E. Ann Walston 

Coordinator of Public Informa- 
tion, Communication & Media 
Hallsville I.S.D. 
P.O. Box 22 
Hallsville, TX 75650 
214-668-2614 

Marj Wightman 

Director, Comnunication Services 
Texas Education Agency 
201 E. nth Street 
Austin, n 78701 
512-475-5601 
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PRESENTERS 



Larry Ascough 
Associate Superintendent 

for Commjnl cations 
Dallas I.S.D. 
3700 Ross Avenue 
Dallas, TX 75204 
214-824-1620 

Barbara Case 
Assistant Principal 
Nimitz Junior High 
31 Tl E. 5€th Street 
Tulsa, OK 74105 
918-749-1719 

Rodney Davis 
Press Officer 
Dallas I.S.D. 
3700 Ross Avenue 
Dallas, TX 75204 



Bonnie Ellison 

Public Information Director 

Northside I.S.D. 

5900 Evers Road 

San Antonio. TX 78238 

51 2-435-9735 

Barbara Kudlacek 

Assistant Superintendent for 

Cc^muni cations 
Topeka Public Schools 
624 S.W. 24th Street 
Topeka, KS 
913-233-0313 

Mary O'Neill 

Connuni cations Specialist 
Fort Worth I.S.D. 
3210 M. Lancaster 
Fort Worth, TX 76107 
817-336-8311 
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PARTICIPANT QUESTIONNAIRE 



1 . I represent ny 14 SEA lEA i£_^L£A ^«EA Other 

Z. □ I am a teacher. 

2 0 I train teachers. 

0 I train those who train teachers. 

16 □ I have more administrative responsibilities than training responsibilities. 

12 □ Other (Seo next paae) 

3. This conference will assist me in: 

Q teaching. 
12 Q conducting inSfervice. 
7 0 training others to conduct inservice. 

17 U other fSse nsm mobJ 



4. The program objectives were: 

well defined 5 4 3 2 1 vague 

17 7 1 

5. The program objectives were attained 

fully 5 4 3 2 1 not at al.l 
16 9 

6. The program climate promoted freedom of expression. 

agree 5 4 3 2 1 disagree 

20 2 3 

7. The program format facilitated learning. 

agree 5 4 3 2 1 disagree 

19 5 1 

8. The information provided at the conference is applicable to my work. 

just what I need 5 4 3 2 1 useless 

14 a 1 2 

9. The amount of information provided at the conference was: 

□ too much 25D sufficient □ insufficient 



10. The Information provided at the conference was: 

□ too complex 25Q appropriate □ too simple 



11. The time allowed to cover the material at this conference was: 

□ too much 25 0 sufficient D insufficient 
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(over) 
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12. The t1n% allowed to ask questions was: 

0 too much 23 □ sufficient □ insufficient 

13. I recomnend thi» conference to others. 

strongly agree 5 4 3 2 1 strongly disagree 

19 5 1 

14. I would like a follow-up conference on this subject in ny state. 

strongly agree 5 4 3 2 1 strongly disagree 

15 4 2 1 1 

15. If you would like a follow-up conference on this subject in your state, please 
give the nanw, agency/office, and telephone number of the person with whom the 
SEDL/RX should be in touch for further discussion. (No conmitment on your 
agency's part will be implied.) 

12 participants provided naaea of contact people 



16. I plan to share information gained in this conference with 

J J participants provided 15 names, plus cateoories of people fSSPBA asahara. 

(name) (title) (agency) 

state departaients of education, ^^As, inservice eapioyee Qroups, staff, voc. ed . 

(name) (title) (agency} 

units, and "everyone" 

17. 1 want more information about (see next paoe) 



18. The purpose of the Regional Exchange Is to (see next pace) 

19. Comments: (see next pa^e) 



The Recfional Exchange is one of eight projects nationwide, funded by the 
National Institute of Education to disseminate the resvlts of educational 
research to practitioners . Contact the Regional Exchange ati Southwest 
Educational Develo^^nt Laboratory, 211 East 7th Street, Austin, Texas 
O 78701, 
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Written Comments 



2. other duties: 

Press secretary to state superintendent 
PR 

Public informtion 
Ccm nmications 
Dissemination 
PR s #fedia 

Assistant director for dissemination - train 5DE staffs LSA personnel 
PR/Coim/Dissea * 

Cowmmications (2 participants responded with this answer) 
Juvenile Justice - Corrections 

3. Other areas in MhicA conference will assist: 

Establishing public relations field contracts £ obtaining practical 

suggestions 
School P.R, ARorJk 

tfork 0ore effectively in planning with ay colleagues 
Improving tl^ coamuiication program of mf district 
Conmmications ^ogram 
Carrying out job responsibilities 

Revising cosenmicaticms program to meet actual needs 
Implementing better ideas for coaaunication 
PR related work 
Motivatii^ coworkers 

BriT^ing ideas for Z^etter internal s external communication to the SDB 
Improve internal & exterrml communications 
PuUic relations 

Improving tJle scluxyl climate process in Sew Mexico 

17. I want more information about: 

Internal publications (pamphlets^ brochures) ; PR associations 
Vbat the SBDL does 

How to contract with presenters, etc. 
Securing speakers for a regional conference 

I have to digest what I have first. Will follow-up on additional info, 
needed 

School climate in Tulsa (Barbara Case) 

18. The purpose of the Regional Exchange is to: 

Diss^inate information in a practical manner to education specialists 
Disseminate educational information 

Disseaoinate information (2 participants responded with this answer; 
Facilitate communications, improve programs 

Disseminate the results of educational research to practitioners 
Share ideas S communicate 
Share R&D 
Share ideas 

Assist states in inservice responsibilities in technical assistance 
Facilitate professional growth 
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19. Cosaimnts: 

A very good conferexw^e. 

1 like idea of tmlti^state meetings to exahang^ infoimation, ideas^ etc. 

This was an excellent workshop. My enthusiasm lia^ been renewed. 

Bonnie Elli^m's first session was a total waste of time; however ^ her 
small worksl^p vms good. Barbara Case was excellent and tfc j was totally 
new info, to me. Richard tdndahl was dull and imfortunately late in the 
day also. Larry was funny but not too informatiyre. Barbara Kudlacek 
was excellent as ws Mary O'Neill. Rodney Davis was informative. All 
in ail, I really enjoyed it axni learned. The atmosphere for learning 
you established was excellent. 

Excellent conference - well planned and presented. Keyed to needs of 
participants. 

Regional Bjcchange has been one of tte most useful systems yet devised 
for use of federal funds to assist ISA's in their professioial growth i 

Great confereiwe. 

Excellent conference ~ really enjoyed it. 

Making top level management aware of communication needs via a conference 
like this would be invaluable. 

presenters were exc^llent^^I really appreciate tAe opportunity to share 
ideas and solutions. 

T learned more in these 2h days ^n many other workshops over tlw past 

2 years combined^ 9^uld love tt end otiier similar worksIk:>ps. 

Session was well arranged in all -wts. J was impressed with content, 
quality of information presented 

I really enjoyed and learned a gre^. deal these past few days. As a new 
''guy'' on t/» public relations team, I find this workshop to have been an 
invaluable experience. 

Heed job^like session (district size) . 

Great!! 

I enjoyed all sessions^especially those with hand^n materials. 

Good facilities; hotel accommodations good; format could have allowed 
more time to interact with persons from the same state during conference 
hours {would have been helpful for me) . Great group from SEDLJ 

All presenters were excellent , knowledgeable, prepared. 

The school cliiMte presentation by Barbara Case (Tulsa) was excellent ^ S 
I hope to use her in workshops in New Mexico. The Mississippi people ex^ 
pressed interest in initiating school climate in their state. 
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SOUTHWEST EDUCATIONAL DEVELOPMENT LABORATORY 
211 E. Seventh Steet 
Austin, Texas 78701 
512/476-6861 



The Regional Exchange at South»#est Educational Development Laboratory (SEDL/RX) Is one of 
eight regional exchanges and four central support services which comprise the Research & 
Development Exchange (RDx) suptH)rted by the National Institute of Education, The ROx, 
begun In October 1976, has four broad goals: 

. To pronote coordination among dissemination and school Improvement 
programs. 

. To prcmote the use of R&D owtcomes that support dissemination and 

school Improvement efforts. 
. To provide Information, technical assistance, and/or training which 

support dissemination and school Improvement efforts. 
. To Increase shared understanding and use of Information about 

client needs to order to Influence R&D outcomes. 

The regional exchanges In the RDx act as extended "arms" of the network, e«:h serving a 
set of states which make up their region. The eight regional exchanges (known as RX^s) 
are: 



. AEL/RX Appalachia Educational Laboratory, Charleston WY 

. cma/RX CEMREL, Inc., St. Louis MO 

. McREL/RX Mid-Continent Regional Educational Laboratory, Kansas City KS 

. NE/RX Northeast Regional Exchange, Vterlmack Education Center, 
Chelmsford MA 

. NWREL/RX Northwest Regional Edi^atlonal Laboratory, Portland OR 

. RBS/RX Research for Better Schools, Philadelphia PA 

. SEOL/RX Southwest Edi^atlonal Develqjment Laboratory, Austin TX 

. SWRL/RX Southwest Regional Laboratory, Los Alamltos CA 

The four central support services, which serve the entire RDx In their respective areas of 
expertise, are: 

. RDIS Research A Development Interpretation Services, CEMREL, Inc. 

. RRS Research ft Referral Service, Ohio State University, Colianbus OH 

. SSS System Support Service, Far Vtest Laboratory, San Francisco CA 

. DSS Dissemination Support Service, Northwest Regional Laboratory 

The SEDL Regional Exchange (SEDL/RX) provides Information and technical assistance 
services to the six states In Its region. It directly serves and Is guided by an Advisory 
Board composed of designated SEA and OSRR VI participants. For furttwr Information 
contact the Advisory Board member from your State Department of Education, the OSRR VI, or 
the Director of the SEOL/RX, Dr. Martha L. Smith. The Advisory Board menbers are: 



. Arkansas 

. Louisiana 

. Mississippi 

. New Mexico 

. Oklahoma 

. Texas 

. OSRR VI 



Sara Murphy 
Sue Wilson 
Clyde Hatten 
Al an Morgan 
Jack Craddock 
Marj Wightman 
Sam Miguel 



501/370-5036 
504/342-4268 
601/354-7^9 
505/827-5441 
405/521-3331 
512/475-5601 
214/767-3711 



Southwest Educational Development Laboratory 



